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Newsletter of the Red Cedar Zen Community of Bellingham
Guiding Teacher: Zoketsu Norman Fischer Resident Priest: Nomon Tim B

EmptinessFormEmptinessFormEmptinessFormEmptinessFormEmpti..

2007 has been an exciting year of momentous change for our sangha. Hav-
ing worked assiduously over the previous four to five years to clarify and es-
-« tablish administrative systems, define and fill volunteer roles, improve com-
#® munications with members and friends, and develop a full and predictable
< schedule of practice opportunities, we have moved to the next level of devel-
@ opment as a sangha, making three critical changes:
W« A partial monthly stipend for our resident priest, Nomon Tim Burnett, so
he can devote more time to priestods
more practice opportunities in the community. Tim has enthusiastically re-
sponded to our support with new classes and more zazen periods.
e A new name: ORed Cedar Zen Communit
tage and location.
e A new home that has more room and is much more accessible than the third floor watkof the Bellingham
Dharma Hall. (Please see pagesi¥ for background about this decision.) As of November 1, 2007 our new
address became Red Cedar Dharma Hall, 1021 N. Forest Street, Bellingham 98225.

Under Timbés practice | eadership and outreach t t he
administrative guidance of the Leadership Council (see pages-13 for photos
and profiles of current members), our sangha has also been growing. Member-
ship numbers have nearly doubled in 2007 over 2006 and previous years. Not
only are more people coming to sit zazen with us, but many newcomers are e
thusiastically offering their ideas, skills, time and energy to helping us in this i

portant transitional time.

(0]

It seems we are ready now to establish a larger presence in the Bellingham an
Whatcom County community. We are delighted and grateful for the happy con
ence of our organizational readiness and the needed critical mass of volunteer:
helping us move to this next level. We are especially grateful to the newcomers

who have stepped up to the many tasks needed to establish our new Zendo and home. Here is what four report as
their reasons for joining:

d went to a Friday Noon sitting and just briefly chatted with Tim. . . .Something about the directness of his engage

ment with me made an i mpreéBoblam on me. . .| decided to
d joined the Zen sangha because there is always something interesting going on, and | am always given any needed
accommodations so th&aWendyHarrisn partici pate fullyod

0l used to watch the Zen people coming and going and |
all the paradox was fiKahyMaKénpa compel |l ing to meod

0l sat with several of the [ Dharma Hall] groups, -but f

ness of the members, the dowsto-earth attitude Tim and Norman both emphasized felt very comfortable immedi
at eiDigng Mirro5
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Winter 2008 Practice Perio@ january 24iMarch 2, 2008

Practice Period is a time in which zen students practice inten- 7) Sit the Closing Retreab Feb 28" 8 March 2d_including the

sively together. Today, though our practice period is adapted Shusods Dharma I nquiry GO&RedCsmony o
to our lives as lay people in the West, each winter, in the spirit dar Dharma Hall. . _

of those in monastic practice, we try to settle our busy lives in “NOTE: If you want to be a Practice Period Student but have a

order to intensify our practice in support of the awakening of scheduling conflict with one event, please speak with the Ino, John
all beings Keith, to work out an accommodation.

2008 Practice Periodd Full Schedule of Events
Shuso: the Head Student

Shuso Entering Ceremon§ Thursday, January 24, 200
This year our guiding teacher, Zoketzu Norman Fischer, has  7:00pm, Red Cedar Dharma Ha with Zoketsu Norman
invited longtime Zen priest John Bailes to behusofor the Fischer and John Bailes, shuso. Please join us as the prac-
2008 practice period. John lives in Boston and practicedat t i ce peri od begins with the
San Francisco Zen Center i n Zzehde. THe® Wifaiso beldreopportuhity 1 statetybuyown € t
to formal practice and has attended Loon Lake and Samish  practice intentions during the practice period.
Island sesshins these last few years. We are happy to have
John joining the community for these weeks. We will be in resi-Opening Retrea® January 2527, Vancouver with Zoketsu
dence in Bellingham for the entire practice period. Norman Fischer. This weekend retreat runs Friday evening
through Sunday afternoon and is hosted by our sister
sangha in Vancouver, Mountain Rain Zen Community. It is
During this practice period we will try the traditional Zen eating traditional for the shuso to give a formal talk on his spiritual
practice called oryoki. Similar to Japanese tea ceremony, path at this retreat. Contact Mountain Rain at (604)733
oryoki is a mindfulness practice done while eating with a 5657 or download the registration form from
nested set of three bowls and cloths. Shuso John Bailes has www.mountainrainzen.caAdvance registration required.
committed to help us obtain oryoki sets for sangha members
to borrow and purchase and to training the sangha in this Wednesday night zaze® Wednesdays 7pmd 9pm. During
beautiful Zen form. Our fir sthepecttiyepériod the@adhesday night practice stheduter a i n
lunchodé with extra guidance duwilbe thrge 30mirfute peficels oflzazen, ¢logitigwighale on  F
10t. We will then try the full form at the closing-8ay sesshin  Pali refuge chant. Practice discussion with Resident Priest
Feb 28h 8 March 2nd. Individual and small group training will  Nomon Tim Burnett available on requeftl/30, 2/6, 2/13,
also be available. We hope you enjoy learning oryoki this year!2/20, 2/27.

s h
ur

A New Practice: Oryoki

Monday- Friday morning siy Every weekday morning, 6:30
7:15am, non-sectarian meditation with our friends in other

In a residential practice period, a powerful part of the training tradm_ons. Just quiet sitting followed by a short recitation.

is that each student makes a full commitment to attend every ©Ngoing.

event offered as part of the practice. Although this is not feasi- Monday, Wednesday, Friday lunchtime zazénNoond 1pm
ble for lay practitioners, Norman has asked that we define the Mondays, Wednesdays and Fridays. Return to sangha prac-

Making a Full Commitment

minimum commitmentto register as a Practice Period Stu- tice in the middle of the day. One 30 minute period of zazen,
dent. While most events are still open to everyofiand we followed by a short servicg1/28 & 2/29.
encourage you to participate inanywayyoucdh f it 6s possi -

ble for you to take on this larger commitment, please sign up Saturday morning zazen and breakfadtSaturdays 6amé
for at least the following events and consider yourself to be a 8am. Zazen, kinhin, zazen, service, simple breakfast. Sitting
Practice Period Student. together in the deep quiet of early morning, morning service,

Minimum Commitment for Practice Period Students: and a little social time during an informal breakfast together

1) ShusoEntering CeremonyJan. 24th 739pm Red Cedar Hall. A 1126, 212, 219, 2116, 2/23.

2) State your intentionat the Entering Ceremony as to which prac- Saturday morning discussion group: FukanzazerigOption-
tice period events and weekly zazen meetings you will attend, or @lly after Saturday morning breakfast a one hour meeting to
fill out the practice period commitment form. listen to and discuss recorded Dharma Talks by Zoketsu Nor-

man Fischer on Dogends Fukanza

3) Attend theJanuary Opening Retreat in Vancouver the Febru-
ary OneDay Retreat in Bellingham Shusod®$0 Ge ae sWhatiistrye @enerosity without

strings and conditions? How can we open our hearts and

learn to give freely? Are there pitfalls and problems with the

5) Attend t he &hGesmesrsotsddndysds Thursday practice o_f generosity? S_huso J_ohr] Bailes will mgke short
eveningsd Red Cedar Dharma Hall. presentations and lead discussion in a four meeting classes

held in two sessions: Monday and Thursday nights (pick one

6) Weekly zazen with the sangha At least one of the zazen meet-  night as your primary night). Mondays 2/4, 2/11, 2/18,
ings offered each week. 2/25 or Thursdays 1/31, 2/7, 2/14, 2/21 . By donation.

4) Tea with the Shusdto be scheduled individually).



Winter 2008 Practice Perio@ January 24iMarch 2, 2008fi continued

Resident P&oE=xrntldy Tdachli ngs of the BHG&SGNOte:

Join Resident Priest Nomon Tim Burnett in an interactive class . .
on the early teachings of the Buddha as recorded in the Pali Our Weekly evening Zazen IS now on

Canon. Suggested donation $10 per class, no advance regis- Wednesday evenings, no Ionger on
tration required. Textusedid n t he Bu dbyBhikkis Wor ds i

Bodhi. Feel free to bring a bag lunch as the class starts imme- Thursday evenings.

diately after Friday noon zazen. Fridays 1/25, 2/1, 2/8, 2/15,

2/22. m

Buddhaés Par i ndWedresday, Féleuarg 880 n y
7pm-9pm. On this Wednesday night practice we will sit two 30
minute periods followed by the Zen ceremony commemorating

t he Buddh a6 sia peadifsilicemeghong of lights

and chanting.

Tea with the Shusd A traditional part of practice period is a
guiet meeting over tea with the shuso to get to know each
other and discuss the practice together. To be scheduled with
you by the shuso or his assistanPractice Period Students
only.

OneDay Retreatd Sunday, February 10, 9an®d 4pm & Red
Cedar Dharma Hall. Join with the shuso and the sangha in
sitting quietly for a day together. A Weyeeking Mind talk by
the shuso, John Bailes, will be given, and the lunch provided
will be a practice lunch for oryoki practiceAdvance registra-
tion required.

P.ublic Talk with Zoketsu Norman FischérSaturday, March 1, Save the Date:Just before Practice
7:30pm, Bellingham Unitarian Fellowship. Sead SEr
erioa starian

Final Sesshin of Winter Practice Periatl Feb 28 8 March 26
Red Cedar Dharma Hall. With Zoketsu Norman Fischer.

(Thursday 7pmd 9pm, Friday 6amd 9pm, Saturday 6amd i
5pm, and Sunday 6amd 2pm) This more intensive retreat will Openlng Da'y Ceremony and
conclude with the formal Shuso Question and Answer Cere- Celebration

mony (hosenshiki) at 11:00am on Sunday, March Advance
registration required, included in registration for Practice Pe-
riod Students; others register individually please.

Please jom us on Wednesday

Shusod6s Dharma I nqui fpun@gr emony (h
March 2, 11am, Red Cedar Dharma Hall. Regardless of your January 23r(§ 7pm fOf the grand

level of participation in the practice period, please consider

attending this important ceremony in which shuso John Bailes Openmg Of our new center at
comp!etes his training as shuso W_ith a formal yet intimate 1021 N. Forest Street in Belling-

guestion and answer ceremony with the sangha.
ham, with Guiding Teacher
Zoketsu Norman Fischer, Resi-
dent Priest Nomon Tim Burnett
and the sangha of Red Cedar Zen

Community.
5
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Sangha Newdi A New Erafi by Nomon Tim Burnett, Resident Priest

Our Beginnings

When a few friends and | started the Bellingham Zen Practice Group in
1991, sitting together in |ibrar
and passing a reading around, | never imagined we would become a fu
zendo at a dharma center with me as an ordained priest. But that is wh
has happened.

My first idea was that our little group could be nothing more than a kind
intro to Zen with the real training needing to come from the big centers i
California. From our first formal retreat in 1993 in a borrowed cabin with
Nor mandés interviews in a tent on
our annual 7-day retreat in June at a beautiful church camp on Samish §&
Island, this year attended by 50 people, some flying in from as far away , 2

New York. We and the regional sanghas have developed to where | and four other Zen coIIeagues gave dharma
talks at Samish, and a whole host of members handled everything from arranging the accommodations to ringing
the bells with a real feeling for the delicacy and strength of our Zen way.

We now have other senior members hosting weekly zazen in Bellingham. Several
newer members have formally taken the preceptsinthe Zgukai ( 6 | ay or di
tiond) ceremony, an drakssasin@reparatiomiar do:ng so.r e
A number of us have now done the chall
Ceremony at the end of practice periodsAnd between us and Mountain Rain Zen
Community in Vancouver, the opportunity to study with Norman in the Northwest

six times a year is never more than a few months away.

And most moving to me is that most of the people who are a core part of our com-
munity received almost all of their Zen training here in Bellingham and with our
sister sangha, Mountain Rain Zen Community, in Vancouver. We have truly created a solid and complete practice
community in the Northwest over the years with a broad reach and a deep feeling of maturity.

For fourteen years the Bellingham Zen sangha was housed at the Bellingham Dharma Hall, a shared and coopera-
tive practice space in downtown Bellingham. Having t
turefito go through many changes as we developed our membership and leadership structures, and to keep on

with our core purpose of practicing zazen and studying Suzusshi's way. Being a part of the Dharma Hall has

given us the blessing of not needing to worry very much about the basic reality of paying the rent. And we've en-
joyed the symbiotic aspects of sharing with other Dharma groups with similar styles and aims. Sitting in a place de-
voted to meditation in different ways and styles simply feels good, and many of us have friends in the other sang-
has and feel a real fondness for the Dharma Hall, and rightly so. How wonderful that such a thing could exist in Bel-
lingham and keep on for fourteen years!

Two Big Changes

Two changes that occurred nearly simultaneously this past summer have af-
forded us a opportunity to grow further and, more important, to be more acceg
ble to the Whatcom and Bellingham community at large: Firstly, this year (20(
our membership has grown significantly, and secondly, we were offered the o
portunity to move to a location where we can continue to expand and easily
reach out to the community.

We 6 v e §vhemeasrour sangha from 2000 to 2006 remained stable, attendance was still quite small, except
for at retreats with Norman. But over this past year, though at first we barely noticed it was happening, our mem-
bership has increased greatly. In the early Spring 2007 our membership numbers were at about 25 dpaging

continued on next page



A New Er#& by Nomon Tim Burnetticontinued

(with about 200 people total on our mailing list). Now in late fall 2007,
our membership is in the 40's and there are nearly 300 people on our
mailing list. And our attendance is upto the point where on our regu-
lar Thursday night practice we sometimes have to rearrange the
zendo to fit everyone in. Attendance is also up at retreats, and grow-
ing steadily at our weekly noon sits on Mondays and FridayBhis
year we have gone from a small sangha to a medium sized one. And
- the mutual support that comes from that is very strong in every way
R (financial, volunteer help, spiritual support, etc.).

. We 8 v e nasvaetide.right moment, when we now have the mem-
bership capacity to support a larger center with more practice activi-
ties, we received an offer of partnership from a major donor with a vision. The donor, who prefers to remain anony-

mous, has a vision of a public space for meditation
nor recognizes that although she has a vision and some funding to put behind it, she is not in a position in her life
to make this vision a reality. "1 I|like the Buddhists

she told me. She wondered if a local Buddhist group, with her financial support on the table, could create a new
meditation center that would include the Earth Room.

We consulted with Norman, who was enthusiastic about the project. He sees it not just as a funding mechanism for
the growth of Buddhism in Bellingham, but also as an opportunity for us to be a part of the American Zen experi-

ment to integrate our spiritual life with the many people in America who find their spiritual roots and depth in their
connection with our planet Earth. Norman feels that perhaps a new layer of his broad vision for the Everyday Zen
Foundation is being uncovered; hat here is another expression of Norn
about o6changing and being changed by the world. o6

In return for our help in creating the Earth Room within the new center, the donor is p
viding $100,000 in funding to be used solely to pay the rent and perhaps as the seed
a down payment on purchase further down the line. The building at 1021 North Fores
Street on the periphery of downtown Bellingham is just a block from the current Dhari
Hall, which is now to become Bellingham Shambhala Center. Our new location has t o
floors and is about 2600 square feet in total. The upstairs, with an accessible entranc__
from Forest St., contains a generous foyer/lobby for entering, reading literature and tz
ing off shoes and coats. One door from the foyer enters into the 150 square foot Eart
Room, allowing people who want to practice there easy access. Another door from t
foyer enters into the new Zendo which will be about 1000 square fegétlarge enough to
fit 40 people comfortably and about 60 for lectures and public events. Toward the bad
of the building are two bathrooms and a meeting room for classes and interviews.

The Opportunities We Now Have

| am especially happy to have the two floor levels because it makes
_simultaneous use by two different groups possible, and it also makes
rich new programs possible: | picture a Friday afternoon coffee hour
d taking placed a chance to sit together, sip coffee or tea, and discuss
the Dharma less formally.l picture a new family program in which

i parents and kids try some meditation together upstairs in the more

d formal Zendo and then the kids head downstairs with the children's
 program teacher to do art and activities inside and out while upstairs
their parents have a chance to discuss how to parent more mindfully .

continued on next page



A New Erafi by Nomon Tim Burnetticontinued

| am also very happy to have a larger main meditation hall. It makes retreats with N
man so much more possible in town (we filled the Dharma Hallltarsting, to the point
where we repeatedly considered not holding events with Norman there). And the la
space accommodates public lectures and meditation programs more comfortably.
ltds a wonderful opportunity coming a nt
and | hope it will also be a wonderful opportunity to give a great gift to our Bellingha
community and the wider Northwest. We want our center to be a lively place devote
meditation, compassion and deep understanding in many different wdte offer a
menu of entry points and a grounding in the deep and powerful traditions of Zen Bu
dhism. And this center makes it possible to start to include families with children and
the young people in our communityd

CoArising: Preparing the Red Cedar Dharma Center

When Tim signed the fivgear lease on our behalf in September 2007, our new center was essentially an empty shell. There
was much work to be done to prepare it for our occupation, and our sangha stepped up to the job with members heading up
the following projects. Our deepest thanks to each of them:

e Painting- Choosing paint colors and organizing the interior paintingNancy Welch and Diane Mirro chose the color. Super
painters included Monica Abley, Daimon Sweeney, Marti Bartlett, John Wiley and painting leader, Mark Huber.

e Heating System The building had no heat, so a system had to be chosen and contractors selected and supervised to
install it - Latona Maillard, with initial research by Karen Fitzgerald.

e Flooring- The upstairs (meditation hall level) had no finished floor, so flooring had to be researched, selected and
puchased (we chose a beautiful floating bamboo flooringPiane Mirro picked it, many volunteers are working hard install-
ing it.

e Electrical Work- The current electrical situation upstairs had to be analyzed and an electrician
hired to install what was needed- John Keith.

e Lighting Fixtures The upstairs had no lighting, so it, too, had to be researched, purchased and
installed - Katie Vestal, Diane Mirro, Marti Bartlett.

e Utilitiesd We need wireless internet, a new phone, and the usual gas, electric, garbage servic
Bernadette Prinsterdid the research and follow up.

e Smoke Alarms/Fire Safetyi Marti Bartlett and Bernadette Prinster.

e Partition Wallsd We needed to build several new interior walls upstairs to create the Earth Roogt
the foyer/lobby, and the small interview/meeting room Lou Hinkley and Bob Penny planned ands
did the construction work, and the emerging walls are very beautiful.

e Meditation Cushionsd The sangha received 1/4 of the current Dharma Hall inventory, but we !?i
needed to research and order new zafus and zabutor€hris Burkhart. S

o Front Garderfi A beautiful native plants garden is in and waiting for Sprifithanks to Juliet B

Thompson, lead architect and worker, plant donations from John Robinson,

work of many other hands (Latona, Joe, Beth, Ka

in spring.

e Work Party Foofl Keeping the workers fed in our series of four work parties were Chris Burkhart,
Bernadette Prinster, Jean LaValley, Joan Case

¢ Negotiationdi Negotiating with our new landlord and working with the city planners and inspec
tors has been no small task Tim Burnett took the lead with help from Greg Greenan and Chris
Burkhart.

Work started the last weekend in September with priming the upstairs interior and continued each
Saturday afternoon and some Sundays through October and into the first weekends in November.

' Most work days, 12 to 16 people showed up to pitch in. The big jobs were painting upstairs and

down (three coats using up over 25 gallons of paint over 50,000 square feet of wall and high ceiling

space!), building walls for the smaller rooms and foyer, and installing the bamboo flooring. Mark

Huber contributed his expertise as a professional painter, supervising the many painting volunteers.

continued on next page



CoArising ficontinued

Bob Penny did the carpentry and also jackhammered a rectangular hump out of the concrete floor so the bamboo flooring

could go down; Jeff McKenna, Marv Waschke, Mike Crowley, Bob Lau, Bob Penny, Kathie McKenna and others installed the
flooring. Bernadetteds husband Terry made shelves for the
work on whatever was needed at the momeainstalling insulation in the new walls, weeding and digging the small front gar-

den area, getting donations of needed furnishings, and buying and bringing lunch for the work crews.

Most sangha members gave of their time and toil throughout
are deeply appreciated, but especially those who worked every weekend because as the weeks went on, everyone got more
and more tired! The reward, of course, was in doing the work together and seeing our new center come into being through our

own efforts. ltds truly been a wonder. I't makes perfyect se
and the situation, but at the same time itds unbelievabl e
As always with a new Ohomedé wedl | be putting the finieshing

happily practicing in temporary zendo in the downstairs meeting space. Downstairs is almost completely done and meanwhile
in the upstairs the floor is 3/4 completed, most of the electrical work is done (heat in just 2
few more days!), and the front partition walls are about 3/4 completed as well.

Our goals for basic completion are

e Functional upstairs zendo: Rohatsu 12/8 first practice upstairs during our annual
6amfinoon rohatsu retreat.

¢ Earth Room completion: Winter Solstice 12/2® in accordance with our agreement
with the Earth Room donor, the Earth room should be fully operational by the solsticas
and individual practice can start happening there.

e Phase | completion: Opening Ceremony 1/Zipstairs and entire center fully opera-
tional in time for our grand opening ceremony January 23rd at 7pm with our guiding teacher Zoketsu Norman Fischer.

No more organized work parties are planned, but if youdd I

what needs doing and when people are likely to be working in the building. Most weekends at least one or two people are

there working on an ad hoc basis

In Kind Donations We need donations of garden tools, garden hose, a couch for downstairs, comfortable folding chairs for
downstairs, a small desk for office, a filing cabinet for office, art work for the walls and/or garden, and a picnic tabld an
benches for the back garden, and more. For financial contributions and our successful fundraising drive please see page 15.)
If you can help with these tasks or provide any of the needed tools or furniture, please speak to Tim or another of the lteade
ship Council members (see pages 113 for LC profiles). Thank you and welcome to our wonderful new centsr!

A Moving Ceremonyn November 1, the sangha moved from the Bellingham Dharma Hall to our new Center a block away. Fol-

lowing our regular meditation, we picked up our altar, bells, Buddha statue, incense and candles and in a procession ledrywe walked
in ceremony to the Center, where we chanted and bowed in each of




On Zen Worki by Zoketsu Norman Fischer

OPai Chang was the Zen Master famous for establishing the Zen monastic rule. He was al-
ways very insistent on working every day. When he was old he persisted in this, and the
monks felt sorry for him so they hid his 1t
wor k for me?d6 And he refused to eat. He sa
saying became very famous in Zen circles and to this day the Zen schools are noted for

their practice of work.

00Once Yun Yen asked Pai Chang: OEvery day
Pai Chang said o0There is someone who requi |
ool s

hi msel f?26 Pai Chang said O0He has no t .

ol f you really think about whaleingualvedndimna y o
body is already work. Every day there is eating and shitting and cleaning up. There is brush-

ing and bathing and fl ossing. Every day th
no escape fromwork-i t 6s everywhere. For Zen students
ti me; thereds just | ifetime, daytime -and n

i
itds what we are born to do and what we f e

OEven within conventional notions of work
trative work, clerical work, creative work, and emotional work. Clearly all these forms of
work are important and useful, but in religious practice, especially in Zen, there a special

place given to physical work and the dignity of physical work. . . .

0At Green Gulch | think we are lucky to ha:
gether and makes us into a real community. There are many places to do sesshins and re-

treats, but itds not the same when a commu
plish together. When thereds real physical

gether. And that place then inspires our practice on a daily basis because we know we have
worked to make it.

0At Green Gul ch wefitakirg cage oigamdy growma@floviers and toodk

that will actually be used by people, making good soil and a sustainable agriculture and hor-
ticulture. We also have the practice of cooking food and of cleaning up after cooking. And

we have the practice of taking care of guestsnaking beds and cleaning the guesthouse,

making spaces feel beautiful and warm. And we have the very fundamental work of stew-
ardship of the physical plantmaking sure the invisible thingBlike sewage and wateras

well as the visible thingslike buildings and walkways and cars and trucksvill be in work-

ing order when we need them. AlIl these for
for more straightforward and meaningful work. . . .

ol would |Iike to distinguish between two m
and the other is work as giving, or work as love, or maybe simply, work as offering.

OWork as meditation happens when the work
and it can involve an actual meditation practice that you do as you are workirdige being
aware of your hands and feet or of your tool as it moves, or of the rhythm of your move-
ments in the work. Most physical work involves some sense of rhythm or timing. When you
can enter into this timing and flow with it you can work very efficiently and at the same time
be very relaxed. You enter into something bigger than the thoughts inside your head or your
distractions and complaints. Work as meditation can also involve periodic pauses during

the work to recollect yoursefito go to your breath, or stop for a moment to come back to

continued on next page
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On Zen WorRby Zoketsu Norman Fischéicontinued

the task at hand all the time, even when there is no bell or no special pause. In this kind of
ing or plann
much you are getting done, though you do try to do what you are doing efficiently and beauti-
fully, without hurrying. This is the kind of work we do during work periods in sesshin or during
soji periods. Working like thiBsweeping paths or mopping floors, chopping wood or hauling
brush-iiis really a joyful thing and can give us a whole new sense of what it means to work.
Not rushing to get the dishes washed or the compst buckets emptied so you can get onto the
more important jolfiwhich is the way | used to view physical work before | began my Zen
study. Rather just appreciating work for what itfisa thoroughgoing engagement with our life.
We have a custom during our monastic training periods at Tassajara of assigning the cleaning
of the toilets to the head monk. The head monk is a highly honored person in the practice pe-
riod and assigning him or her this job is a way of saying that even this work, which may seem

work there isnot too much think

lowly, is special work when it is practiced in the spirit of meditation.

0There are a few iIimportant ways

to practic

work. When we work silently we put ourselves more fully into our actual workigither ob-
serving ourselves and working with more clarity, or just working more efficiently and with more

gusto. Silent work isndt strict
we put something or where to get something or how to do something.
we dondt have conversations or
chat when we work we wondét appr

how wonderful it is to chat together.

0Second there is bowing in and

'y si-Wwhemrt .
But during silent work
make soci al
eciate the

bowing out.

e

S

1

d

really helps to remind feven if tvehga off todidfédentdocatioms k i n |

and it helps to remind us that our work is an offering.

ONext is cleaning up and caring
care for our tools or clean up,
begin well. Wedll end up having
feeling seeing such a mess. 11t0d
inorder. Thiscanbe hardtodd n f act i tds one

get confused and sidetracked an

for our too
we 0| | cC Oome
to Il ook for
s good to s

T

of my Dbiggest

d | donot [

this snowballs. But | am very clear about the consequences of thisleaves me in an even
bigger state of confusion. So | am working hard on this myself and it is definitely improving.

ltds really is important to hav
next thing. Even i f we candot fi

else. And this includes cleaning and maintaining our tools.

0The second kind of work practi
of work and sometimes itds not

Thereds no sense of an observer

Photo by Chis Burkhart

e a sense t

e .

h

ni sh a task,
finishing, to a particular stage, and we can take a moment at least to consider where we have
gotten it before we go on to something else. Not just drop one task and fly off into something

ce, wor k as

1

so relaxing.

not the how of the worki because there may be a variety of ways to accomplish the work de-
pending on the situation. Here the crucial factor the is the underlying attitude and purpose of
the work. Our work is an offering: we are accomplishing it for the benefit of Buddha Dharma
and Sangha, in other words for the benefit of others. So work as offering is a kind of burning
up of the self in the activity of work. Just doing it completely without holding anything back.

or of any

pletely with a good spirit. This reminds me of the story about Pai Chang. We work hard be-
cause there is someone who requires it. Who is that someone? We can say all beings, we can
say reality itself, we can say Buddha, but none of these is quite accurate. Someone requires it

continued on next page
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On Zen Workiby Zoketsu Norman Fischétcontinued

and maybe it is best to say we don't know who that s

himself? Because we are her tools. Our body our mind and our whole life are her tools. So we

throw ourselves into our work with a lot of verve and joy. In this kind of work there may be lots

of planning and organizing and concern about how much money we make or how much work

we get done. But the reason we are concerned about all this is not because we want to get

rich or become famous or get a promotiorihe reason is that we love the one who requires us

to work and we want to do as good a job for that one as possible. So this kind of work is a lit-

tle difficult and we have to take care of ourselves in the midst of it, but it is also very fascinat-

ing, because every task requires a different kind of effort and we need to discover the kind of

effort that is appropriate it. So itds difficult

but

on our attitude and to see how we are doing. Compl ai
too hard or joylessly are sigwedtbhasl|liwddng foaotgetttcn

ventional view of work for pay or profit or promotion, a view that serves no one. It takes the joy

out of work. It makes us feel dissatisfied, pressured; it grinds us down. No amount of money

and prestige justifies wasting our precious ti me,
important to us. We need to feel that we are choosing to work because a human being works

for the one who requires it. This is what a human being does. Fish swim and birds fly; humans

work. This is our |ife and our joy. 6

This dharma talk is taken from an article firspublished inThe Turning Wheelthe journal of the Buddhist Peace
Fellowshipd www.bpf.org 5

A Letter from John Bailes, our 2008 Shuso

Dear Friends and Friends soon to be,

| look forward to our time together, fleeting as it might be. | am sure that we will have a profound,
mundane and enjoyable time. Here is a little about my background.

| am a sailor, investment advisor (21 years), Zen Buddhist priest (30 years), Vajrayana Buddhist add 4
(3 years), poet of no acclaim (35 years), journal keeper (pretty regularly), ranter (for some time) and
husband (18 years).

When | was 19 | fell in |l ove with Chdédan Buddhi sm and t
college to study Zen. | showed up at the San Francisco Zen Center and stayed for 12 years. At 31, |

returned to university where | graduated with a degree in International Political Economy. Deep in debt

and never having worked for a living, at age 34 | joined the working masses and over a few years be-

came a principle in a regional financial planning firm where | built the investment advisory and security

division.

I n the mid 199006s | woke up one day with a shriek and
change. | went into private practice and after a couple of years of preparation, sailed around the world

in an amateur race as navigator/tactician. Upon returning to Boston, | did my investment advisory

work from home while also working as a professional sailboat captain, sailing boats across oceans.

In autumn 2003 David Schneider, a dear old friend from Zen Center days when Norman, David and |
were Unsui together, and who is now a senior teacher in the Shambhala tradition, invited me to a 30
day retreat he was leading in France. It was like old home week for me. All my Zen bells were ringing.
It all made sense.

When | got home from that retreat in 2004 | <contacted
Red Cedar Zen Sanghads generosity and compassi on, I am
the winter practice period of 2008. | am filled with gratitude. Thank you.

5

ou

he p
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Red Cedar Zen Community Leadership Council

The Leadership Council guides the oworldlydé activities of
ing to it that planned events happen. The Council, originally formed in 2003, for several years met monthly, but now tlsat it
administrative systems are well established and there are more volunteers for stdsks, the Council meets quarterly.

Although most of the LC roles oversee administrative functions, three roles have to do with zen practice: the Resident Priest
the Ino (head of the zendo) and the Jisha (priestds assist
cil members from meeting to meeting. Agendas are published the week prior to each quarterly meeting, and any interested
sangha member is welcome to attend the meetings. Minutes are also available to all sangha members.

LC Members and Their Roles

John Keith Secretary and Ingathough the two roles are not associated)

Secretary Records minutes at Leadership Council meetings, prepares agendas for LC meetings, i
posts minutes on our Google Documents site and will be emailing minutes to the mem
bers of RCZC in the near futur@hen we are able. John became LC Secretary in August
2007 and will serve through the end of 2008.

Ino The practice officer in chargef supervisingand leading activities in the meditation hall,
helping totrain the doanryo (service bell and chant leaders), and maintaining the Zendo
schedule.John has been Ino since June of 2005 and will serve until the end of 2008.
The Ino is the chair of the Zend@orkgroup and has an Ino Assistant at the Samish Re
treat. Lee Nelson helped at this year's retreatLaurelVogel is the current Chiden who is
in charge of maintaining the altar at the zendo.

John says of his rolest enjoy beinginvolved with organizing and participating in the many retreats and events that occur
throughout the year. As | have become more comfortable with the role of Ino, | have become maveare of and appreciate all
the effort put forth by the members of our Sangha. Being the Iluring the SamishRetreat is a very intense and reward-
ing experience. | am not a detaitoriented person, sathe responsibility of being thdno takes me pretty far out of my comfort
zone. My hope for the near future of our sangha ithat we successfully assimilate to our new building on Forest Stredt's a
very exciting time for the RCZC!!Then | hope we continue to grow as a sangha aatithe same time remain as cohesive as
we are currently. | treasure my involvement with ousangha.

Greg Greenan Treasurer
Oversees thesangha budget and advises the Leadership Council on the fiscal impact of policy and activity
decisions. The treasurer works with the bookkeeper, who, at this time is Marti Bartlett, also an LC member.
Greg has been treasurer since March 2007; his term ends March 2009.

Gregds reflecWeoast oal hysgeola | ot done cyberly. I
ticipating in the process of finding and securing a new home and changing our relationships with the

Dharma Hall and the other groups. Figuring out how to do everything that the IRS requires in order to ob-

tain tax exempt status is a really daunting prospect. Luckily, others took the lead and did what needed to be
done before | even had a clue as to what that might be, thus saving me from many headaches. Ignorance is
bliss, right? | work with Marti, who is the bookkeeper and a member of the LC. She knows more than | do,

so | usually just do what she (skillfully) tells me to do. Others, particularly Wendy Harris, in the case of the

filing for tax exempt status with the IRS, have stepped in to assist on particular projects. Being on the LC
makes me feel more connected to the Sangha and gives me a great opportunity to consciously bring a Bud-
dhist perspective to what are essentially business dealings. It feels to me as if the Sangha is on the cusp of a new phase
where wedll get bigger and become more of an oO0organitiant i on
process and take advantage of the opportunities that it provides and deal gracefully with the downside.

John Wiley Membership Coordinator l
Responds to email and telephone inquiries about the group, provides brief orientations
(basic meditation instruction and explanation of Wednesday evening schedule and zen
forms) to anyone who requests oneeeps the literature racks suppliedmaintains email
lists--adding new people and deleting those who want to be taken oftach year, com
poses and sends out new membership letter and tracks membership contributions,
makes bank deposits and notifies the bookkeepedohn has been in this role for three
years; his term ends at the end of 2007.

continued on next page
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Leadership Council Profile$continued

Johnds t houg h:tPsbahlybthe unbdst chdllenging palt B keeping track of the various details of the{jdeposit the
money, thank the donor, notify the bookkeeper, keep accurate recoftstc. The thing | enjoy the most is meeting new people
in the group and giving the orientationsvhich helps my practice because | keep working on what are the most important
things to say about meditation and other aspects of the zen group, and the questions and suggestions that new people have
keep me learning. My hope for the zen group is that we keep developing over the yearsew building, new members, ex-
panded involvement with the community, all at a reasonable padehave enjoyed the job and will be glad to train anyone inter-
ested in taking over.

Carol Austin ~ Outreach Coordinator
Responsible for finding ways to get word out to the public about the zen community as
how they can learn more about us, attend lectures and participate in practice with the
sangha.Two other people work in this function: Brian Davidson is great at getting post
ers out to the community and PSA's out to radio stations, and Edie Norton writes and
edits the newsletter. Carol is expanding the outreach to Skagit County, and seme
times Snohomish as well.

Car ol 6s wor d sl'vegubt cctettly takemr on thie flole (this year), so am learning as | go just ' W
how muchis involved in getting the word out that there are great things going on every morithis job is ™ . ik
so different from my everyday job that it takes a bit of "getting out of the box" to explore possibiliti€his is the most clalleng-
ing part of the role for me, but it's the most rewarding as wellt reminds me that I'm pretty much a beginner: at this jobnd

at all 1 do, and | don'thave anything figured out . . . which is great practice.

Chris Burkhart Retreat Manager

Makes sure that that everything is being taken care of and works at retreats, figuring out cost, pricing,
and how to deal with potenti al shortfalls. Act s
tions about the retreat and contact person for the facilities and businesses we are working with, works

with camp personnel at Samish. Creates job description packages for each job, modifies job schedules
depending on special events or needs, assigns retreat jobs. Assists retreat participants when they have
concerns or problems. Chris has been retreat manager since June 2006 and will continue through June
2008 or 2009. She works closely with the Registrar. When we have a retreat at which meals are served,
she works with the Tenzo (head cook) as well.

Chri sds t houg hTthemoatmterastingaghdghe mosochatlenging parts of my role are the
same thing: preparing for retreats and then dealing with what really happens (which sometimes are quite different things). |
realized early on that | could not do sangha work the same way that | am doing my eight to five job. When | said that todworm
Fischer, he talked about applying sangha work style to the workplace.

Marti Bartlett Bookkeeper
Keeps the LC council informed on the financial status of the group and does research on financial issues
that affect our group. Marti has been bookkeeper for almost two years and will continue for the upcoming
year. The LC role is new for her; she joined it the May 2007.

Marti ds r ef | e gvhati®mostin@rastinyg ® me about being on the LC is getting to work w
interesting people who have diverse skills and experiences and who have a commitment to building co
munity. What is most challenging is to take the role of LC seriously while not taking myself too seriousl
Having a role on the LC council helps my Zen practice by helping me to stretch myself in working with «
ers. Habitually, my tendency has been to sit back and let others take the lead. Although | have always
been active in the Buddhist communities | have been a part of, taking a leadership role is new for me. |
ing on the LC challenges me in new ways to step forward and take responsibility for doing the work of
building a healthy, vibrant sangha that is of service to the larger community.

LATE ADDITION!

?«» Latona Maillard Building Manager for New Cente

Latona has just assumed the responsibility for managing our new building, seeing to it that all systems are
Working, and coordinating and scheduling all groups using the buildinBiane Mirrow i | | assume La
_ former role as Registrargee her work photo, page § We are very grateful to both Latona and Diana for
taking on these big and important jobs.

continued on next page
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Leadership Council Profile$continued

Nancy Welch Jisha for Guiding Teacher Zoketsu Norman Fischer
Communicates with Norman in California re: retreats, big decisions, etc., througt
his main contact, Lynn Hofmann. Responsible for getting him to events on time,
providing food for him, and scheduling and assisting with dokesan interviews at
retreats. Nancy, who was Jisha for Norman once before, has been Jisha again t
time since January 2007. It is a thregear term.

Nancyds wor dwhatd ke thes about beeihgelisha is the greatpersonal contact with Nor-
man--having a bit more freedom to talk off the cuff to him and helping him in any way | can. What I li
least about my role is sitting through meetingsvhich | hate-and trying to fit everyone into multiple
dokesans when there is limited time and energy for Norman. He always wants to see as many people as many times as possi-
ble-yet | know my role is also to protect him from burn out. It is a delicate balance sometimes. Being on the LC forces me to
take my practice more serioushthat is why | do it. The one year | was off the Council and had no duties, | barely practiesal

|l use the committee as "skill ful means. 06 My hope for the
help with the work, and that we are recognized in our community as a resource for those seeking a solid spiritual practice.

Nomon Tim Burnett Resident Priest Leadership Counciex officiomember

As resident priest, Tim serves as the local teacher of the sangha, working under the supervision of guiding teacher Norman
Fischer. Being a priest empowers Tim to perform services at the altar and conduct weddings, funerals,
baby blessings and other ceremonies. As our local teacher, Tim offers private practice discussion with
members, gives regular dharma talks, and teaches classes. Tim, of course has been very active on the LC
since its inception and contributes significantly to its leadership and decisions. For several years, in addi-
tion to being resident priest, as retreat manager he organized and managed all retreats. In the past year,
however, as he has developed and presented more public outreach practice activities (Friday hoon medi-
tation, community courses at Woodstock Farm, study courses), the Council has changed his statesto
officio to reduce his administrative responsibilities.

Timds reflections on his priestds rol e:

My reflections on being able to do this? Amazing, a blessing, invigorating, tiring sometimes, with a good dose here anddhere
trouble and challenge and interpersonal |l earning, bult real
never had any plan or vision to be a priest or a Dharma teacher but that seems to be what the world is calling on me to do.
With gratitude for my teacher Norman Fischer with whom | 8v
not even noticing it was an apprenticeship!) and to the sangha which has grown up with me, and around me | hope to do my
best to be helpful when | can and also to stay out ofe the
of place in the community.

The birth of our new center is an incredible opportunity for me to serve more and | am grateful to our members for the steady
and gradually increasing monthly stipend | receive, which | hope will eventually allow me to reduce (or even eliminatedayny
job as a computer programmer and give more time and energy to the sangha.

My biggest goals going forward with the new center are both to offer more of what we currently do so well (formal Zen practic

with a friendly feeling, classes on Zen and Buddhism, etc.), but also to open up our center more to the community with a vari-
ety of public programs (lectures, workshops, classederthat
programs that work for families with children. ltds been a
should prove to be that but even more so5

The Sangha thanks the Leadership Council members for
their dedicated service.
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Red Cedar Zen Community Financial Rep@ntiovember 24, 2007

INCOME

General donations (including Dharma Hall parting gift) $4,072

Earth Room donations (13 mos. lease payment+ $5000 for improvements) 34,900
Red Cedar Dharma Hall Setup donations 5,968
Tenant Improvement Fund & rent refund from landlord 11,150
Membership 6,024
Retreats and workshops 27,290

Dana for Tim 3,253
Interest income 83

TOTAL INCOME $92,740
EXPENSES

Red Cedar Dharma Hall Setup expenses $26,557

Priest Stipend 6,090
Rent and utilities 30,908
Operational expense 2,134
Retreat and workshop expense 20,667

Dana paid to Tim 3,253
Administrative expense 78

TOTAL EXPENSES $89,687
NET INCOME $ 3,053

Fall 2007 Sangha Meeting

Fall 2007 Study Retreat
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Fundraising Drive...Success!

When we decided to move to the new center, we looked at the many projects needed at the building and
also at our income sources (our savings built up over the years, a tenant improvement allowance from
our new landlord, part of the Earth Room donation designated for construction). We found there was a

B

short fall of about $5,000, which might prevent us from getting the center
set up.

Accordingly, in early October we mailed a fundraising letter to everyone on
our mailing list requesting help. The result has been so encouraging to us:
Including one large donation targeted for our new heating system and
many small to medium donations, we raised the $5,000 needed in just a

. month!

Thank you so much for your generosity and support!

If you are still considering making a donation, additional funds will be very helpful for such projects as
creating a meditation garden in the back, new temple bells and equipment suitable to a larger space, ad-
ditional furniture and amenities, and so on.

And as always, becoming a pledging member of the sangha is a huge s
port too. The regular monthly membership income funds the stipend for
Resident Priest Nomon Tim Burnett. Our membership income will also
need to build gradually over the next 5 years as we approach paying the
rent for our new place ourselves, once the Earth Room donation runs ol g
The membership page and donations pages are both still active at our
website http://www.RedCedarZen.org

Zendo Schedule Changes

Because we now have our own Dharma Hall, we are able to offer many more practice opportunities. Starting with
the Winter Practice Period (January 28 March 2, 2008), there will be zazerevery day at nooras well as onSat-
urday morningsat the Red Cedar Dharma Hall (for more information, please see the practice period schedule,
pages 28 3). After practice period is over, our plan is to havgon zazen on Mondays, Wednesdays. and Fridays
weekly zazen olWWednesday eveningsongoing. Everyweekday morning 6:30-7:15am, we will continue the non
sectarian meditation with our friends in other traditions, ongoing.

Our current (December 2007) weekly schedul# the Red Cedar Dharma Hall, 1021 N. Forest Street, is:

Zazen Mondays: noond 1 pm
& Service
Wednesdays: eveningd 7 pmd 9 pm

Fridays: noond 1 pm
Each meeting starts with zazen and includes chanting and bowing service. On Wednesday evenings and

Friday noons, there is opportunity for private practice discussions with Resident Priest Nomon Tim Burnett.
Orientation and introduction to zazen are always available, but please email or call first.

Please look for announcements of new meditation offerings in 2008. '_ﬁ-%,

-
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Red Cedar Zen Community
Red Cedar Dharma Hall
1021 N. Forest Street
Bellingham, WA 98225

General ContactJohn Wileyy 360-398-7008, #2
info@bellinghamzen.org

Retreat questions and registration
Registrar: 3680331060
registrar@bellinghamzen.org

Resident Priest
Nomon Tim Burnett: 36®47-2363
tim@bellinghamzen.org

Outreach Coordinator
Carol Austin: outreach@bellinghamzen.org

WWW REDCEDARZEN.ORG

Photo by Chis Burkhart

What a Wonderful World

What seems separate, weighty, out there
Is actually already dissolved

Because the moving into it

Is a giving up of everything

That has already been lost anyway

So itdéds easy to do
Everything works together
Even griefs

Nothing more clever
Than the mind to tangle things up in
Wit hout which we
Or even ever appear.

fi Zoketsu Norman Fischer
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