
:LQWHU������
�

�
� =HQ�*URXS�1HZV�

%HOOLQJKDP�=HQ�3UDFWLFH�*URXS�
*XLGLQJ�7HDFKHU���=RNHWVX�1RUPDQ�)LVKHU�����5HVLGHQW�3ULHVW���1RPRQ�7LP�%XUQHWW�

'HDU�6DQJKD��

:HOFRPH�WR�RXU�:LQWHU�QHZVOHWWHU���,W·V�WKH�ILUVW�LQ�D�
ZKLOH��DQG�LW·V�D�ELJ�RQH��ZLWK�H[FHUSWV�IURP�VHYHUDO�VWX�
GHQW�WDONV��D�QHZ�IHDWXUH�RI�RXU�7KXUVGD\�HYHQLQJ�]D]HQ�
SURJUDP���DQQRXQFHPHQWV�RI�QHZ�VDQJKD�UROHV�DQG�
SUDFWLFH�RSSRUWXQLWLHV��DQG�GKDUPD�WDONV�E\�RXU�JXLGLQJ�
WHDFKHU��=RNHWVX�1RUPDQ�)LVFKHU��DQG�P\VHOI��$V�ZH�
PRYH�IRUZDUG�LQWR�RXU���WK�\HDU��ZH�DUH�H[SHULHQFLQJ�
QHZ�HQHUJ\�DQG�D�JURZLQJ�PHPEHUVKLS���
�

)RXUWHHQ�\HDUV"�+RZ�GLG�WKDW�KDSSHQ"�7R�NHHS�VRPH�
WKLQJ�XS�IRU����\HDUV�VHHPV�OLNH�D�ELJ�WDVN��EXW�LW�KDV�
EHHQ�DFFRPSOLVKHG�WKURXJK�PDQ\�VPDOO��RUGLQDU\�HI�
IRUWV��VXFK�DV�VKRZLQJ�XS�WRPRUURZ�QLJKW�IRU�]D]HQ��H[�
SUHVVLQJ�MR\�ZKHQ�ZH�PHHW�D�GKDUPD�IULHQG�RQ�WKH�
VWUHHW��GHFLGLQJ�WR�FRPH�WR�D�UHWUHDW�WKLV�\HDU��:H·YH�
NHSW�LW�XS�E\�VLWWLQJ�DW�KRPH�DV�RIWHQ�DV�ZH�FDQ��DQG�E\�
UHWXUQLQJ�WR�RXU�EUHDWK�DQG�DZDUHQHVV�RI�ZKDW·V�DFWXDOO\�
KDSSHQLQJ�ULJKW�QRZ��ULJKW�KHUH�LQ�IURQW�RI�XV³UHWXUQLQJ�
WR�WKDW�DZDUHQHVV�RI�ZKDW�6X]XNL�URVKL�IDPRXVO\�FDOOHG��
´7KLQJV�DV�LW�LV�µ��
�

:H·UH�*URZLQJ���/DWHO\��ZH�DUH�JUDWLILHG�WR�VHH�WKDW�RXU�
6RWR�=HQ�SUDFWLFH�LQ�WKH�6X]XNL�URVKL�VW\OH�XQGHU�1RU�
PDQ�)LVFKHU·V�JXLGDQFH�LV�WRXFKLQJ�PRUH�DQG�PRUH�SHR�
SOH��0RUH�SHRSOH�DUH�FRPLQJ�WR�SUDFWLFH�HYHU\�ZHHN�DQG�
WR�UHWUHDWV��DQG�PRUH�SHRSOH�DUH�EHFRPLQJ�PHPEHUV�
DQG�IULHQGV�RI�WKH�VDQJKD��2XU�QHZ�7KXUVGD\�VFKHGXOH�LV�
D�VXFFHVV��ZLWK�PRYLQJ�VWXGHQW�WDONV�HYHU\�PRQWK��UHJX�
ODU�SUDFWLFH�RI�WKH�ERGKLVDWWYD�SUHFHSWV�FHUHPRQ\��WKH�
VZHHW�TXLHW�DFWLYLW\�RI�ZRUN�SHULRG��DQG�P\�GKDUPD�WDONV�
KDYH�EHHQ�ZHOO�UHFHLYHG�DV�ZHOO���
�

7KURXJK�WKLV�JURZWK��ZH�DUH�DOO�HQFRXUDJHG�DQG�VXS�
SRUWHG�WR�NHHS�JRLQJ��0RUHRYHU��QHZ�SHRSOH�DUH�VWHS�
SLQJ�LQWR�YROXQWHHU�UROHV��DQG�VWXG\LQJ�WKH�SUHFHSWV�LQ�
SUHSDUDWLRQ�IRU�WKH�MXNDL��´UHFHLYLQJ�WKH�SUHFHSWVµ³D�OD\�
RUGLQDWLRQ��FHUHPRQ\��,W·V�DOO�YHU\�H[FLWLQJ��EXW�VWLOO�
JURXQGHG��,�KRSH��LQ�WKH�RUGLQDU\��GD\�WR�GD\�UHDOLW\�RI�
KXPEOH�SUDFWLFH�RI�WKH�:D\��
�
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�
7KDQN�<RX���3OHDVH�DOORZ�PH�WR�RIIHU�D�EHODWHG�EXW�ELJ�
7KDQN�<RX�WR�WKRVH�RI�\RX�ZKR�VLJQHG�XS�GXULQJ������WR�
EH�)ULHQGV�DQG�0HPEHUV�RI�WKH�VDQJKD��,W�ZDV�RXU�ILUVW�
\HDU�RI�KDYLQJ�D�PHPEHUVKLS��DIWHU�D�GR]HQ�\HDUV�RI�D�
YHU\�LQIRUPDO�VHWXS��DQG�OLNH�VR�PDQ\�ILUVW�WLPHUV��ZH�
ZHUHQ·W�UHDOO\�UHDG\�WR�VXSSRUW�RXU�QHZ�PHPEHUV�YHU\�
ZHOO��6R�LI�\RX�VHQW�LQ�D�PHPEHUVKLS�IRUP�DQG�D�GRQD�
WLRQ�ODVW�\HDU��WKDQN�\RX�YHU\��YHU\�PXFK���
�
�

0HPEHUVKLS�LQ��������7KLV�\HDU�ZH�DUH�PDNLQJ�D�VSHFLDO�
HIIRUW�WR�DVN�SHRSOH�WR�MRLQ�XV�DV�D�0HPEHU��VXJJHVWHG�
GRQDWLRQ������RU�D�)ULHQG��VXJJHVWHG�GRQDWLRQ�������
0HPEHUVKLS�GRQDWLRQV�VXSSRUW�WKH�3UDFWLFH�*URXS�
QHZVOHWWHU��VXSSOLHV��DQG�VFKRODUVKLSV���0HPEHUV�DQG�
)ULHQGV�UHFHLYH�RXU�EL�PRQWKO\�HYHQWV�DQQRXQFHPHQWV�
SOXV�RXU�H[SDQGHG�QHZVOHWWHU�WZLFH�D�\HDU���7KH�/HDGHU�
VKLS�&RXQFLO�LV�ZRUNLQJ�RQ�DGGLWLRQDO�EHQHILWV�IRU�0HP�
EHUV�ZKLFK�ZLOO�EH�DQQRXQFHG�VRRQ���
�

6WDUWLQJ�WKLV�\HDU��WR�VXSSRUW�RXU�SUDFWLFH�DQG�VWUHQJWKHQ�
RXU�PXWXDO�ZHE�RI�VXSSRUW��ZH�KDYH�HVWDEOLVKHG�WKH�UROH�
RI�0HPEHUVKLS�&RRUGLQDWRU��$V�\RX·OO�UHDG�LQ�WKHVH�
SDJHV��KH�LV�ZRUNLQJ�RQ�ZD\V�WR�RULHQW�QHZFRPHUV�DQG�
EHWWHU�FRPPXQLFDWH�ZLWK�WKH�PHPEHUV�DQG�PDNLQJ�VXUH�
\RX�JHW�RXU�QHZ�����SDJH���6DQJKD�+DQGERRN���3OHDVH�
FRQVLGHU�UHQHZLQJ�RU�EHFRPLQJ�D�0HPEHU�RU�)ULHQG��ILOO�
RXW�WKH�HQFORVHG�PHPEHUVKLS�IRUP��DQG�EULQJ�RU�VHQG�LW�
WR�XV�DW�WKH�'KDUPD�+DOO��,�KRSH�\RX·OO�EH�VXSSRUWHG�LQ�
\RXU�SUDFWLFH�E\�RXU�QHZ�´ZLWK�LWµ�PHPEHUVKLS�V\VWHP�
RYHU�WKH�FRXUVH�RI�WKLV�\HDU���:H�JUDWHIXOO\�DQWLFLSDWH�
\RXU�SDUWLFLSDWLRQ�DQG�VXSSRUW���

a&RQWLQXHG�RQ�3DJH���a�

5HVSRQGLQJ�*DWH�³� 1RWHV�IURP�5HVLGHQW�3ULHVW��1RPRQ�7LP�%XUQHWW��



'XULQJ�WKH�:LQWHU�3UDFWLFH�3HULRG��WKH�UHJXODU�7KXUVGD\�HYHQLQJ�
VFKHGXOH�ZLOO�EH�FKDQJHG���WHD�DQG�GLVFXVVLRQ�ZLOO�EH�UHSODFHG�E\�
D�WKLUG�SHULRG�RI�]D]HQ����

3UDFWLFH�3HULRG�7KXUVGD\V�
�����SP�]D]HQ���� �����SP�NLQKLQ��� �����SP�]D]HQ���� �
�����NLQKLQ���������]D]HQ���������VHUYLFH�
�
)XOO�0RRQ�&HUHPRQ\�� �%RGKLVDWWYD�3UHFHSWV�&HUHPRQ\�
�)XWDWVX���7KH�7KXUVGD\�QLJKW�FORVHVW�WR�WKH�IXOO�PRRQ�ZLOO�IROORZ�
WKH�UHJXODU�VFKHGXOH���
�����SP�]D]HQ���� �����SP�NLQKLQ��� �����SP�]D]HQ����
�����)XOO�0RRQ�&HUHPRQ\�

�
�

3DJH���

�����7KXUVGD\�3UDFWLFH�GXULQJ�3UDFWLFH�3HULRG�

��0DUFK�7KUHH�'D\�0HGLWDWLRQ�5HWUHDW�6FKHGXOH�

-DQXDU\�
���� �

:LQWHU�3UDFWLFH�3HULRG�
-DQXDU\���³0DUFK���������
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6KXVR�(QWHULQJ�&HUHPRQ\��������SP���2SHQLQJ�
RI�SUDFWLFH�SHULRG���=RNHWVX�1RUPDQ�)LVFKHU�DQG�
6KXVR�1DQF\�:HOFK���%HOOLQJKDP�'KDUPD�+DOO��
�
3UDFWLFH�3HULRG�2SHQLQJ�5HWUHDW��9DQFRXYHU��%&�
=RNHWVX�1RUPDQ�)LVFKHU�ZLOO�OHDG�WKLV�ZHHNHQG�
UHWUHDW���$�IRUPDO�GKDUPD�WDON�ZLOO�EH�JLYHQ�E\�
WKH�VKXVR��1DQF\�:HOFK���7R�UHJLVWHU��HPDLO�
PRXQWDLQUDLQ]HQ�FD��RU�FRQWDFW�+XJK�%URFN�DW�
��������������� �
�
7KXUVGD\��1LJKW�=D]HQ��������30��
7KUHH����PLQXWH�]D]HQ�SHULRGV�SOXV�3DOL�UHIXJH�
FKDQW��%HOOLQJKDP�'KDUPD�+DOO��
�
)ULGD\�=D]HQ������������30� �
���PLQXWH�]D]HQ�SOXV�VKRUW�VHUYLFH��%HOOLQJKDP�
'KDUPD�+DOO��
�

)HEUXDU\� :LQWHU�3UDFWLFH�3HULRG�&RQWLQXHV�
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6KXVR·V�'LVFXVVLRQ�*URXS�
7XHVGD\V��������SP���%HOOLQJKDP�'KDUPD�+DOO�
�
7HD�ZLWK�6KXVR�
)RU�SUDFWLFH�SHULRG�VWXGHQWV��E\�DSSRLQWPHQW��
�
2QH�'D\�5HWUHDW�
6KXVR�1DQF\�:HOFK���6DWXUGD\���DP�²���SP���
%HOOLQJKDP�'KDUPD�+DOO��
�
%XGGKD·V�3DULQLUYDQD�&HUHPRQ\�
��²���SP���%HOOLQJKDP�'KDUPD�+DOO��7ZR����
PLQXWH�]D]HQ�SHULRGV�SOXV�D�FHUHPRQ\�FRP�
PHPRUDWLQJ�WKH�%XGGKD·V�SDVVLQJ��
�
7KXUVGD\��1LJKW�=D]HQ��������30����'KDUPD�+DOO�
7KUHH�SHULRGV�RI�]D]HQ�IROORZHG�E\�VHUYLFH��
�
)ULGD\�=D]HQ������������30����'KDUPD�+DOO�
���PLQXWH�]D]HQ�SOXV�VKRUW�VHUYLFH��
�

0DUFK� :LQWHU�3UDFWLFH�3HULRG�&RQFOXGHV�
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3XEOLF�7DON³%HOOLQJKDP�3XEOLF�/LEUDU\�
=RNHWVX�1RUPDQ�)LVFKHU�ZLOO�JLYH�D�SXEOLF�WDON�
RQ�)ULGD\�HYHQLQJ�DW������SP����
�
7KUHH�'D\�0HGLWDWLRQ�5HWUHDW�ZLWK�=RNHWVX�1RU�
PDQ�)LVFKHU���%HOOLQJKDP�'KDUPD�+DOO����
�
6KXVR�4XHVWLRQ�DQG�$QVZHU�&HUHPRQ\�
�KRVHQVKLNL��EHJLQV�DW������RQ�6XQGD\��

8SFRPLQJ�(YHQWV�
$SULO� �

����
�
�
�
�
����³������
�
�
�

%HJLQQHU·V�0LQG�5HWUHDW�
6DWXUGD\�������DP³�����SP���7R�LQWURGXFH�QHZ�
IRONV�WR�WKH�SUDFWLFH�RI�=HQ���%HOOLQJKDP�
'KDUPD�+DOO��
�
6SULQJ�5HWUHDW�DW�0DU�GH�-DGH��&KDFDOD��0H[LFR�
=RNHWVX�1RUPDQ�)LVFKHU���7ZR�ZHHN�UHWUHDW�LQ�D�
WURSLFDO�VHWWLQJ��

0D\ � �

�������� 6SULQJ�5HWUHDW�,Q�0H[LFR�FRQWLQXHV��

-XQH� �

��������� � 6DPLVK�,VODQG�6HVVKLQ�
2XU�DQQXDO�ZHHN�ORQJ�VXPPHU�UHWUHDW�ZLWK�
=RNHWVX�1RUPDQ�)LVFKHU���6XQGD\��-XQH���
�DIWHUQRRQ��WR�6DWXUGD\��-XQH�����QRRQ����'H�
WDLOV�WR�FRPH��

3UDFWLFH�3HULRG�7KXUVGD\�������������30³�����30�
�
�

)ULGD\������� �%HOOLQJKDP�'KDUPD�+DOO�������$0³�����30�
����������������3XEOLF�7DON�DW�3XEOLF�/LEUDU\�������30³�����30�
�
�

6DWXUGD\�������%HOOLQJKDP�'KDUPD�+DOO���DP�²��SP���SP�²��SP�
�

6XQGD\������� %HOOLQJKDP�'KDUPD�+DOO�������$0�²������30�
�����������������,QFOXGHV�6KXVR·V�'KDUPD�,QTXLU\��
�����������������&HUHPRQ\�DQG�5HFHSWLRQ�DW������30�

5HJLVWUDWLRQ��������������VOLGLQJ�VFDOH��SOXV�RSWLRQDO�GDQD�²�LQ�
FOXGHV�YHJHWDULDQ�EUHDNIDVW�)ULGD\��6DWXUGD\��6XQGD\���5HJLVWUD�
WLRQ�IRUPV�DYDLODEOH�DW�WKH�'KDUPD�+DOO��RU�UHJLVWHU�RQOLQH�DW�UHJ�
LVWUDU#EHOOLQJKDP]HQ�RUJ���)RU�PRUH�LQIRUPDWLRQ��FDOO�5HJLVWUDU�DW�
��������������5HJLVWHU�HDUO\���7KLV�UHWUHDW�LV�OLNHO\�WR�ILOO��



6DPLVK�,VODQG�6HVVKLQ³:DONLQJ�IURP�WKH�
=HQGR�WR�WKH�'LQLQJ�+DOO�IRU�IRUPDO�OXQFK��

6HVVKLQ��OLWHUDOO\�´FROOHFWLQJ�WKH�KHDUW�PLQG�µ�LV�D�GHHS�
DQG�SRZHUIXO�H[SHULHQFH��0RUH�WKDQ�MXVW�D�PHGLWDWLRQ�
UHWUHDW��VHVVKLQ�LV�DQ�LPPHUVLRQ�LQWR�WKH�KHDUW�RI�
]D]HQ��6HVVKLQ�LV�D�FKDOOHQJLQJ�H[SHULHQFH�LQ�ZKLFK�
VWURQJ�HPRWLRQ�DQG�SRZHUIXO�LQVLJKW�FDQ�DULVH��EXW�LW·V�
DOVR�D�EHDXWLIXO�DQG�SHDFHIXO�HQWU\�LQWR�D�VHWWOHG�ZD\�RI�
OLIH��3DUWLFLSDQWV�LQ�RXU�VHVVKLQ�DUH�VXSSRUWHG�E\�D�
SRZHUIXO�VSLULW�RI�FRPPXQLW\��E\�SULYDWH�PHHWLQJV�ZLWK�
WKH�WHDFKHU�DQG�VHQLRU�VWXGHQWV�DQG��VRPHKRZ��E\�WKH�
'KDUPD�LWVHOI��$OWKRXJK�VWXGHQWV�DUH�HQFRXUDJHG�WR�
SDUWLFLSDWH�IXOO\�LQ�WKH�VFKHGXOH�RI�VLWWLQJ�DQG�ZDONLQJ�
PHGLWDWLRQ�IURP�DERXW��DP�WR��SP�HDFK�GD\��
DOORZDQFHV�DUH�PDGH�IRU�HDFK�SHUVRQ·V�XQLTXH�
FRQGLWLRQV�DQG�FKDOOHQJHV��:H�KRSH�\RX·OO�MRLQ�XV�WKLV�
\HDU�LQ�WKH�SUDFWLFH�RI�VHVVKLQ��,W·V�DQ�H[SHULHQFH�WKDW�
UHDOO\�FDQ�FKDQJH�OLYHV��

7KH�3UDFWLFH�RI�6HVVKLQ�
3DJH���

1RQ�5HVLGHQWLDO�6HVVKLQ�DW�WKH�'KDUPD�+DOO��
,QWHJUDWLQJ�+RPH�DQG�0RQDVWHU\�

(YHU\�0DUFK�ZH�RIIHU�D���GD\�QRQ�UHVLGHQWLDO�VHVVKLQ�DW�
WKH�%HOOLQJKDP�'KDUPD�+DOO��7KLV�YHU\�DIIRUGDEOH�
UHWUHDW�LQFOXGHV�YHJHWDULDQ�EUHDNIDVWV��ZKLOH�SHRSOH�
EULQJ�EDJ�OXQFKHV�DQG�ILQG�WKHLU�RZQ�GLQQHU��7KH�GD\�
VWDUWV�HDUO\�ZLWK��DP�]D]HQ�DQG�FRQWDLQV�DOO�RI�WKH�
HOHPHQWV�RI�D�WUDGLWLRQDO�VHVVKLQ�EXW�LQ�D�VLPSOH�VW\OH��
2XW�RI�WRZQHUV�DUH�KRVWHG�LQ�VDQJKD�KRPHV�DV�PXFK�
DV��SRVVLEOH����)RU�GHWDLOV��VHH�GHWDLOV��
�

5HVLGHQWLDO�6HVVKLQ�RQ�6DPLVK�,VODQG�³�'HHS�
4XLHW��)XOO�,PPHUVLRQ�

(YHU\�-XQH�ZH�RIIHU�D�IXOO���GD\�VHVVKLQ�LQ�
UHVLGHQFH�DW�WKH�&RPPXQLW\�RI�&KULVW·V�FDPS�RQ�
EHDXWLIXO�6DPLVK�,VODQG��*UHDW�%OXH�+HURQV�IO\�
RYHUKHDG�ZKLOH�VZDOORZV�GDQFH�DERYH�WKH�JUDVV�DV�
ZH�ULVH�DW���DP�HDFK�GD\�IRU�VLWWLQJ�DQG�ZDONLQJ�
PHGLWDWLRQ�LQVLGH�DQG�RXWVLGH��GDLO\�'KDUPD�WDONV�
ZLWK�RXU�WHDFKHU��=RNHWVX�1RUPDQ�)LVFKHU��
GHOLFLRXV�YHJHWDULDQ�PHDOV��VLPSOH�RXWGRRU�ZRUN��
DQG�SULYDWH�LQWHUYLHZV�ZLWK�=RNHWVX�DQG�RWKHU�
VHQLRU�VWXGHQWV��6OHHSLQJ�LQ�VLPSOH�EXW�FRPIRUWDEOH�
FDELQV��ZH�VSHQG�WKH�ZHHN�DZD\�IURP�SKRQHV��
QHZVSDSHUV��DQG�RXU�EXV\�GDLO\�VFKHGXOH��7RJHWKHU�
ZH�VHWWOH�GHHSO\�LQWR�WKH�SUDFWLFH�RI�WKH�:D\�LQ�WKLV�
ORYHO\�VSRW��

�

�����6HVVKLQ��� )URP�6XQGD\�-XQH��WK�DW�����SP�
WKURXJK�QRRQ�RQ�6DWXUGD\�-XQH�����&RVW�ZLOO�EH�
DERXW������WR�������SOXV�GDQD��ZLWK�IXOO�DQG�
SDUWLDO�VFKRODUVKLSV�DYDLODEOH��

�

7KUHH�'D\�0HGLWDWLRQ�5HWUHDW�ZLWK�=RNHWVX�1RUPDQ��
�

)LVFKHU�WR�FORVH�WKH������:LQWHU�3UDFWLFH�3HULRG�
�

�

0DUFK���WKURXJK�0DUFK���������
�

7KXUVGD\���SP�²��SP����

)ULGD\���DP�²��SP��3XEOLF�7DON�DW�3XEOLF�/LEUDU\��
����SP�²��SP�

6DWXUGD\���DP�²��SP���SP�²��SP�

6XQGD\���DP�²��SP��LQFOXGLQJ�6KXVR·V�'KDUPD�
,QTXLU\�&HUHPRQ\�DQG�5HFHSWLRQ�DW��SP�

�

5HJLVWUDWLRQ��������������VOLGLQJ�VFDOH��SOXV�RSWLRQDO�
GDQD�²�LQFOXGHV�YHJHWDULDQ�EUHDNIDVW�)ULGD\��
6DWXUGD\��6XQGD\���5HJLVWHU�HDUO\���7KLV�UHWUHDW�ZLOO�ILOO���
5HJLVWHU�RQOLQH�DW�UHJLVWUDU#EHOOLQJKDP]HQ�RUJ���RU�
UHJLVWUDWLRQ�IRUPV�DYDLODEOH�DW�WKH�'KDUPD�+DOO���)RU�
PRUH�LQIRUPDWLRQ��FDOO�5HJLVWUDU�DW����������������



6DQJKD�1HZV�

7KLV�\HDU��=RNHWVX�1RUPDQ�)LVFKHU�
KDV�LQYLWHG�1DQF\�:HOFK�WR�EH�6KXVR�
�KHDG�VWXGHQW��IRU�WKH�SUDFWLFH�SHULRG��

:HOFRPH�WR�WKH�:LQWHU������1HZVOHWWHU���

$V�SDUW�RI�RXU�JRDO�WR�EHWWHU�VXSSRUW�RXU�PHPEHUV��ZH�
KDYH�FKDQJHG�WKH�IRUPDW�RI�WKH�QHZVOHWWHU��,W�LV�QRZ�
ORQJHU�ZLWK�PRUH�DUWLFOHV�E\�D�ZLGHU�YDULHW\�RI�VDQJKD�
PHPEHUV��:KLOH�WKH�QHZVOHWWHU�GRHV�PHQWLRQ�
XSFRPLQJ�HYHQWV��LWV�UHDO�IRFXV�QRZ�LV�ZULWLQJV�DQG�
HVVD\V�RQ�SUDFWLFH��$QG�LW�LV�QRZ�D�WZLFH�D�\HDU�
SXEOLFDWLRQ��:LQWHU�DQG�6XPPHU��:H�KRSH�\RX�ILQG�LW�
KHOSIXO�DQG�HQFRXUDJLQJ��,I�\RX
G�OLNH�WR�ZULWH�DQ�DUWLFOH�
IRU�WKH�QH[W�QHZVOHWWHU��SOHDVH�OHW�PH�NQRZ��7R�NHHS�
HYHU\RQH�IXOO\�LQIRUPHG�DERXW�WKH�GHWDLOV�RI�XSFRPLQJ�
HYHQWV��\RX�ZLOO�DOVR�UHFHLYH�WZR�SDJH�$QQRXQFHPHQWV�
HYHU\�IHZ�PRQWKV��$QG�UHPHPEHU�WKDW�GXH�WR�WKH�FRVW�
RI�SURGXFWLRQ��ZH�ZLOO�RQO\�EH�PDLOLQJ�IXWXUH�
1HZVOHWWHUV�WR�0HPEHUV�DQG�)ULHQGV�RI�WKH�6DQJKD��
0HPEHUVKLSV�DUH�UHQHZHG�DQQXDOO\��DQG�WKH������
PHPEHUVKLS�IRUP�LV�HQFORVHG��7KDQN�\RX�DQG�PD\�\RXU�
SUDFWLFH�EULQJ�\RX�MR\�LQ�������(GLH�1RUWRQ��2XWUHDFK�
&RRUGLQDWRU��

,QR�DQG�-LVKD�5ROHV�&KDQJLQJ�+DQGV�

,Q�������WKH�LPSRUWDQW�SUDFWLFH�UROHV�RI�,QR�DQG�-LVKD�
DUH�FKDQJLQJ�KDQGV�IURP�1DQF\�:HOFK��,QR�²�KHDG�RI�
WKH�]HQGR��WR�-RKQ�.HLWK��DQG�IURP�-RKQ�:LOH\��-LVKD�²�
WKH�WHDFKHU·V�DWWHQGDQW��WR�%RE�3HQQ\���7KDQN�\RX��
1DQF\�DQG�-RKQ��IRU�\RXU�GHGLFDWLRQ�WR�\RXU�
UHVSRQVLELOLWLHV�DQG�WR�WKH�VDQJKD�RYHU�WKH�SDVW�VHYHUDO�
\HDUV��

� 5HIOHFWLRQV�RQ�%HLQJ�,QR�³�E\�1DQF\�:HOFK�

$�FR�ZRUNHU�RI�PLQH�RQFH��ZKHQ�ZDWFKLQJ�PH�SUHVLGH�
RYHU�D�FRQWHQWLRXV�FRPPLWWHH�GHEDWH��FRPSDUHG�PH�WR�
D�PRWKHU�KHQ�VSUHDGLQJ�KHU�ZLQJV�WR�JDWKHU�LQ�WKH�
FKLFNV�DQG�NHHS�WKH�FKLFNHQ�KDZNV�DW�ED\���,�WKRXJKW�
VKH�ZDV�ZKDFNHG��%XW�,�FHUWDLQO\�VHH�KHU�SRLQW�DIWHU�WZR�
\HDUV�DV�,QR��$OO�NLGGLQJ�DVLGH��WKH�,QR�LV�D�YHU\�
SULYLOHJHG�UROH���3HRSOH�WXUQ�WR�WKH�,QR�ZLWK�WKHLU�SDLQ�DW�
WLPHV��DQG�WKH�GRDQU\R��EHOO�ULQJHUV��FKDQW�OHDGHUV��
WLPHNHHSHUV���DQG�HYHQ�WKH�GRVKL��RIILFLDWLQJ�SULHVW���
ORRN�WR�WKH�,QR�IRU�JXLGDQFH�LQ�WKH�]HQGR���,�DP�KRQRUHG�
WR�KDYH�EHHQ�WKH�,QR�WKH�SDVW�WZR�\HDUV��DQG�,�DOVR�
KDYH�KDG�IXQ��,�ORYH�RXU�VDQJKD��DQG�DV�,QR�KDYH�EHHQ�
DEOH�WR�DFW�RQ�WKDW�ORYH�LQ�YHU\�WDQJLEOH�ZD\V��WDNLQJ�
FDUH�RI�WKH�]HQGR��RIIHULQJ�LGHDV�RQ�FHUHPRQLHV�DQG�
IRUPV��WHDFKLQJ�WKH�EHOOV�DQG�FKDQWV���'XULQJ�UHWUHDWV�,�
KDYH�EHHQ�HVSHFLDOO\�FKDOOHQJHG�WR�VWD\�ZLWK�WKDW�ORYH�
DQG�ZRUN�WKURXJK�WKH�LQWHQVH�DWWDFKPHQW�,�KDYH�WR�P\�
RZQ�YLHZV��7KDQN�\RX�DOO�IRU�HQULFKLQJ�P\�SUDFWLFH��

5HIOHFWLRQV�RQ�%HLQJ�-LVKD�³� E\�-RKQ�:LOH\�

$IWHU�WKUHH�\HDUV�DV�MLVKD��LW�LV�WLPH�WR�SDVV�WKH�MRE�RQ�
WR�DQRWKHU�VDQJKD�PHPEHU��7KLV�FKDQJH�LV�SDUW�RI�RXU�
SODQ�WR�URWDWH�SRVLWLRQV�HYHU\�IHZ�\HDUV�VR�WKDW��RYHU�
WLPH��ZH�KDYH�D�QXPEHU�RI�SHRSOH�ZKR�FDQ�GR�
YDULRXV�MREV��,�KDYH�YHU\�PXFK�HQMR\HG�EHLQJ�MLVKD�
DQG�KDYH�JRWWHQ�D�ORW�RXW�RI�LW���%\�WDNLQJ�FDUH�RI�WKH�
WHDFKHU·V�QHHGV��,�KDYH�EHHQ�DEOH�WR�JLYH�VRPHWKLQJ�
EDFN�WR�1RUPDQ�)LVFKHU��ZKR�KDV�KHOSHG�PH�VR�PXFK�
LQ�P\�]HQ�SUDFWLFH�RYHU�WKH�\HDUV���$VVLVWLQJ�ZLWK�
FHUHPRQLHV�DQG�VHUYLFHV��SUHSDULQJ�PHDOV��EULQJLQJ�
SHRSOH�WR�GRNXVDQ��SULYDWH�LQWHUYLHZV�ZLWK�WKH�
WHDFKHU���DQG�VHUYLQJ�DV�WKH�EULGJH�EHWZHHQ�WKH�
WHDFKHU�DQG�WKH�VDQJKD�KDYH�DOORZHG�PH�WR�JLYH�
VRPHWKLQJ��DV�ZHOO��WR�DOO�RI�\RX�ZKR�KDYH�VXSSRUWHG�
P\�SUDFWLFH���$V�MLVKD��,�KDYH�EHHQ�DEOH�WR�ZRUN�RQ�
PDLQWDLQLQJ�D�PHGLWDWLYH�DWWLWXGH�ZKLOH�GRLQJ�PDQ\�
´RII�WKH�FXVKLRQµ�GXWLHV��DQG�,�KDYH�UHDOO\�HQMR\HG�WKH�
H[WUD�WLPH�ZLWK�1RUPDQ��WRR���,�IHHO�JUHDW�WKDW�%RE�
3HQQ\�LV�WDNLQJ�RYHU�WKLV�UROH�EHFDXVH�KH�KDV�
FRQWULEXWHG�PXFK�WR�WKH�JURXS�RYHU�WKH�\HDUV�DQG�
DOUHDG\�KDV�VRPH�QHZ��JRRG�LGHDV�IRU�WKH�UROH�WKDW�
QHYHU�RFFXUUHG�WR�PH���:KLOH�,�ZLOO�PLVV�WKLV�MRE��,�DP�
YHU\�WKDQNIXO�WR�1RUPDQ��WKH�PHPEHUV�RI�WKH�
%HOOLQJKDP�=HQ�3UDFWLFH�*URXS�DQG�DOO�RI�\RX�LQ�
6HDWWOH��&DQDGD��DQG�HOVHZKHUH�ZKR�KDYH�EHHQ�
SDUWLFLSDWLQJ�LQ�RXU�UHWUHDWV�DQG�DFWLYLWLHV�DQG�KDYH�
JLYHQ�PH�WKLV�RSSRUWXQLW\���

�����3UDFWLFH�3HULRG�6KXVR�

3DJH���



�
�

3DJH���

6DQJKD�1HZV�

2XU�=HQ�3UDFWLFH�*URXS�FRXOG�QRW�H[LVW�ZLWKRXW�WKH�
YROXQWDU\�KHOS�RI�RXU�VDQJKD�PHPEHUV��ZKR�GHYRWH�
WKHLU�WLPH�DQG�WDOHQW�IUHHO\���*DVVKR�WR«�
�

2XU�YHU\�RUJDQL]HG�DQG�KHOSIXO�5HJLVWUDU��&KULV�
%XUNKDUW��2QH�\HDU�GRQH�DQG�VWDUWLQJ�DQRWKHU��
�

5HVLGHQW�3ULHVW�7LP�%XUQHWW��ZKR�JLYHV�GKDUPD�WDONV�
RQFH�D�PRQWK�RQ�7KUXVGD\�HYHQLQJV�DQG�LV�DYDLODEOH�IRU�
SUDFWLFH�GLVFXVVLRQ�ZLWK�LQGLYLGXDO�VWXGHQWV�E\�UHTXHVW��
ZKR�LV�FRQWULEXWLQJ�HGLWRU�WR�DOO�=HQ�*URXS�FRPPXQLFD�
WLRQV��ZKR�DOVR�KDV�EHHQ�5HWUHDW�0DQDJHU�IRU����������
DQG�ZKR�MXPSV�LQ�WR�KHOS�HYHU\RQH�ZLWK�HYHU\�WDVN�WKDW�
QHHGV�GRLQJ���7KDQN�\RX��7LP��IRU�\RXU�HQWKXVLDVWLF�
OHDGHUVKLS�DQG�FDULQJ�VSLULW��
�

2XU�%RRNNHHSHU��/HV�,VKLPRWR³ZH�DUH�WDNLQJ�FDUH�RI�
PRQH\�PXFK�PRUH�WKRURXJKO\�QRZ�ZLWK�KLV�KHOS��DQG�ZH�
DUH�HYHQ�FRPSXWHUL]HG�QRZ��
�

-RKQ�.HLWK��ZKR�KDV�VSHQW�WKH�ODVW�\HDU�VHUYLQJ�DV�WKH�
/HDGHUVKLS�&RXQFLO·V�6HFUHWDU\��DQG�ZKR�ZLOO�EH�DVVXP�
LQJ�WKH�UHVSRQVLELOLWLHV�RI�,QR�RYHU�WKH�FRPLQJ�\HDU���
�

2XU�QHZ�7HQ]R��KHDG�FRRN���/LVD�.HLWK��ZKR�ZLOO�VWDUW�
KHU�GXWLHV�ZLWK�WKH�)HEUXDU\�VHVVKLQ��
�

0DULO\Q�.UDWW�IRU�NHHSLQJ�RXU�DOWDUV�FOHDQ�DQG�RUJDQL]HG�
DV�&KLGHQ��
�

&RQQLH�0DUWLQ��RXU�RXWJRLQJ�2XWUHDFK�&RRUGLQDWRU��ZKR�
FUHDWHG�WKH�IRUPDW�IRU�RXU�EHDXWLIXO�QHZVOHWWHU�DQG�KDQ�
GOHG�DOO�RXWUHDFK�DFWLYLWLHV�IRU�WKH�SDVW�WKUHH�\HDUV��
�

2XU�QHZ�2XWUHDFK�&RRUGLQDWRU��(GLH�1RUWRQ��ZKR�LV�QRZ�
PDQDJLQJ�HGLWRU�IRU�WKH�QHZVOHWWHU��DQQRXQFHPHQWV��
DQG�SXEOLFLW\�IRU�DOO�VDQJKD�DFWLYLWLHV��
�

%RE�3HQQ\�IRU�WDNLQJ�RQ�WKH����\HDU���WHUP�DV�RXU�UHSUH�
VHQWDWLYH�WR�WKH�%HOOLQJKDP�'KDUPD�+DOO��DQG�IRU�PRY�
LQJ�LQWR�WKH�UROH�RI�-LVKD�LQ�������
�

2XWJRLQJ�,QR��1DQF\�:HOFK��IRU�JXLGLQJ�XV�LQ�WKH�=HQGR�
WKHVH�ODVW�IHZ�\HDUV��DQG�IRU�DFFHSWLQJ�WKH�UROH�RI�6KXVR�
IRU�:LQWHU�3UDFWLFH�3HULRG���
�

-RKQ�:LOH\�IRU�WZR�\HDUV�DV�WKH�-LVKD�DQG�QRZ�VWHSSLQJ�
LQWR�DQG�FUHDWLQJ�WKH�QHZ�DQG�PXFK�QHHGHG�UROH�DV�RXU�
0HPEHUVKLS�&RRUGLQDWRU��

�������������������������������� 7KDQN�<RX·V� 7KDQN�<RX·V�&RQWLQXHG�

6X]DQQH�:\QQH�IRU�WU\LQJ�KHU�KDQG�DW�HGLWLQJ�DQG�
GHVNWRS�SXEOLVKLQJ�WKLV�QHZVOHWWHU��
�

$OO�RI�\RX�IRU�NHHSLQJ�LQ�WRXFK��FRPLQJ�ZKHQ�\RX�FDQ��
DQG�VXSSRUWLQJ�XV�ZLWK�\RXU�KHDUWIHOW�SUDFWLFH��

$V�ZH�JURZ�DQG�PRUH�IXOO\�HVWDEOLVK�RXU�DQQXDO�DFWLYL�
WLHV��ZH�ILQG�ZH�QHHG�PRUH�SDLUV�RI�KDQGV���,I�\RX�
ZRXOG�OLNH�WR�YROXQWHHU�IRU�RQH�RI�WKH�IROORZLQJ�MREV��
SOHDVH�FRQWDFW�WKH�LQGLFDWHG�PHPEHU��
�

5HJLVWUDU·V�$VVLVWDQW��WR�DUUDQJH�KRXVLQJ�IRU�RXW�RI�
WRZQ�UHWUHDW�SDUWLFLSDQWV��²�FRQWDFW�&KULV�%XUNKDUW�
�

0DWHULDOV�&RRUGLQDWRU��WR�JDWKHU�PDWHULDOV�IRU�RII�VLWH�
UHWUHDWV��²�FRQWDFW�7LP�%XUQHWW�
�

0DLOLQJV�&RRUGLQDWRU��WR�RUJDQL]H�DQG�FRRUGLQDWH�
PDLOLQJV��²�FRQWDFW�(GLH�1RUWRQ�
�

3RVWHU�'HVLJQHU���WR�FUHDWH���WR���SRVWHUV�HDFK�\HDU�
IRU�RXU�HYHQWV��²�FRQWDFW�(GLH�1RUWRQ�

����������������������������� 6DQJKD�1HHGV�

,Q�RUGHU�WR�PDNH�LW�HDVLHU�IRU�QHZ�SHRSOH�WR�JHW�DF�
TXDLQWHG�ZLWK�WKH�%HOOLQJKDP�=HQ�3UDFWLFH�*URXS³WR�
OHDUQ�DERXW�ZKDW�ZH�GR�DQG�KRZ�WR�SDUWLFLSDWH�LQ�RXU�
JURXS³ZH�KDYH�HVWDEOLVKHG�WKH�UROH�RI�0HPEHUVKLS�
&RRUGLQDWRU���-RKQ�:LOH\�KDV�DJUHHG�WR�WDNH�WKLV�UROH��
:LWK�WKH�KHOS�RI�RWKHUV�LQ�WKH�JURXS��RQH�RI�-RKQ·V�
ILUVW�SURMHFWV�ZLOO�EH�WR�GHYHORS�VRPH�KDQGRXWV�IRU�
QHZFRPHUV��LQFOXGLQJ�D�PHPEHU·V�KDQGERRN��LQIRU�
PDWLRQ�RQ�PHGLWDWLRQ��DQG�D�]HQ�YRFDEXODU\�OLVW��+H�
ZLOO�DOVR�SXW�WRJHWKHU�D�GLUHFWRU\�RI�PHPEHUV�DQG�
IULHQGV���2XU�QHZ�PHPEHUVKLS�IRUP�KDV�D�SODFH�WR�
FKHFN�LI�\RX�ZDQW�WR�EH�LQFOXGHG�LQ�WKH�GLUHFWRU\���:H�
DOVR�SODQ�WR�GR�D�EHWWHU�MRE�RI�VWD\LQJ�LQ�WRXFK�ZLWK�DOO�
PHPEHUV�RI�WKH�VDQJKD�DQG�WR�EH�DZDUH�RI�DQ\�TXHV�
WLRQV��FRQFHUQV��RU�QHHGV�\RX�PD\�KDYH���-RKQ�LV�YHU\�
PXFK�LQWHUHVWHG�LQ�DQ\�VXJJHVWLRQV�RU�IHHGEDFN�\RX�
KDYH�DERXW�KRZ�WR�VXSSRUW�\RXU�SUDFWLFH�DQG�KRZ�WR�
EH�LQYROYHG�LQ�VDQJKD�DFWLYLWLHV���<RX�FDQ�FRQWDFW�
-RKQ�YLD�HPDLO�DW��ZZZ�LQIR#EHOOLQJKDP]HQ�RUJ��RU�
FDOO�KLP�DW�KRPH�DW���������������

�������������������� 0HPEHUVKLS�&RRUGLQDWRU�



=D]HQ�LQ�WKH�0LGVW�RI�6XIIHULQJ���$V�,�ZULWH��WKH�ZRUOG�LV�
VWLOO�UHHOLQJ�IURP�WKH�LQFUHGLEOH�GLVDVWHU�RI�WKH�WVXQDPL�
LQ�WKH�,QGLDQ�2FHDQ��)RU�DOO�LW·V�LQFUHGLEOH�KRUURU��,�NHHS�
UHPHPEHULQJ�WKDW�DERXW�DV�PDQ\�SHRSOH�ZKR�ORVW�WKHLU�
OLYHV�IURP�WKH�WVXQDPL�ORVH�WKHLU�OLYHV�HYHU\�PRQWK�LQ�
$IULFD�IURP�WKH�$,'6�SDQGHPLF�WKHUH³D�OHVV�VSHFWDFX�
ODU�EXW�HTXDOO\�GHYDVWDWLQJ�GLVDVWHU�WKDW�FRQWLQXHV�GD\�
DIWHU�GD\���
�

,Q�WKH�IDFH�RI�VXFK�VXIIHULQJ��LV�MXVW�VLWWLQJ�TXLHWO\�IRU����
PLQXWHV�ZLWK�D�JURXS�RI�IULHQGV�LQ�D�GDUNHQHG�URRP�D�
KHOSIXO�UHVSRQVH"��:HOO�LW�LV��DQG�LW�LVQ·W��,�GR�EHOLHYH�
WKDW�VRPH�IRUP�RI�UHQHZDO�DQG�UHWXUQ�WR�WKH�EDVLF�UHDO�
LW\�RI�OLIH�EHORZ�DOO�RI�RXU�GHVLUH��FRQIXVLRQ�DQG�FRQGL�
WLRQLQJ�LV�DEVROXWHO\�HVVHQWLDO��:LWKRXW�WKDW��KRZ�FDQ�
ZH�UHVSRQG�WR�WKH�ZRUOG�LQ�D�WUXO\�SRVLWLYH�DQG�ORYLQJ�
ZD\"�:LWKRXW�WKDW��KRZ�FDQ�ZH�DSSUHFLDWH�WKH�EHDXW\�
DQG�SHUIHFWLRQ�WKDW�DUH�DOVR�WKH�ZRUOG"�
�

7KH�%HOOLQJKDP�=HQ�3UDFWLFH�*URXS·V�PLVVLRQ�LV�WR�VXS�
SRUW�WKRVH�ZKR�ILQG�=HQ�SUDFWLFH�WR�EH�WKDW�ZD\�RI�UH�
QHZDO�DQG�UHWXUQ��7KDW�SDWK�WR�WKDW�ZKLFK�LV�WUXO\�EDVLF�
DQG�IXQGDPHQWDO�LQ�RXU�OLIH��3UDFWLFH�LV�LQ�D�ZD\�YHU\�
VLPSOH��HDV\�HYHQ��EXW�LW�LV�YHU\�KDUG�WR�NHHS�LW�XS�DQG�
YHU\�KDUG�WR�NHHS�LW�WUXH�WR�RXU�LQWHQWLRQV��:H�QHHG�PX�
WXDO�VXSSRUW�WR�SUDFWLFH�GHHSO\�DQG�ZLWK�D�JRRG�KHDUW��
�

$QG�\HW�PDLQWDLQLQJ�D�PHGLWDWLRQ�SUDFWLFH�LV�QRW�
HQRXJK��7KH�ZRUOG�GRHVQ·W�KDYH�WLPH�WR�ZDLW�IRU�DOO�RI�
XV�WR�EH�HQOLJKWHQHG��:H�KDYH�WKH�SULYLOHJH�DQG�WKH�
EXUGHQ�RI�OLIH�LQ�WKH�ULFKHVW�FRXQWU\�RI�WKH�ZRUOG��+RZ�
ZH�UHVSRQG�WR�JUHDW�SUREOHPV�RI�RXU�GD\�²�IURP�JOREDO�
ZDUPLQJ�WR�WKH�JURZLQJ�QXPEHUV�RI�SHRSOH�ZLWKRXW�
KRPHV�LQ�RXU�PLGVW�²�LV�XS�WR�XV��EXW�,�SUD\�WKDW�ZH�ZLOO�
DOO�GR�RXU�EHVW�WR�OLYH�OLYHV�RI�FRPSDVVLRQ�DQG�VXSSRUW�
IRU�DOO�EHLQJV�DV�EHVW�ZH�FDQ����,I�=HQ�SUDFWLFH�FDQ�EH�D�
VXSSRUW�IRU�\RX�LQ�WKDW�TXHVW��WKHQ�,�KRSH�WR�VHH�\RX�
VRRQ�DW�WKH�]HQGR�  
�

6LQFHUHO\�\RXUV���

�
�

3DJH���

5HVSRQGLQJ�*DWH�³�&RQWLQXHG�IURP�SDJH���

6DQJKD�1HZV�

2XU�5HVLGHQW�3ULHVW��1RPRQ�7LP�%XUQHWW��LV�DYDLODEOH�
WR�DOO�SUDFWLWLRQHUV�IRU�SUDFWLFH�GLVFXVVLRQ��/HVV�IRUPDO�
WKDQ�WKH�SULYDWH�LQWHUYLHZV�ZLWK�D�IXOO\�RUGDLQHG�
WHDFKHU��FDOOHG�GRNXVDQ��SUDFWLFH�GLVFXVVLRQ�LV�WKH�
RSSRUWXQLW\�WR�KDYH�D�SULYDWH�FRQYHUVDWLRQ�H[SORULQJ�
RXU�OLIH�DQG�SUDFWLFH�WRJHWKHU��,W·V�QRW�WKDW�7LP�´KDV�DOO�
WKH�DQVZHUVµ�EXW�UDWKHU�WKDW�LQ�WKLV�ULWXDOL]HG�PHHWLQJ�
EHWZHHQ�WZR�SHRSOH�SUDFWLFLQJ�=HQ�WRJHWKHU��VRPH�
FODULW\�DQG�LQVLJKW�FDQ�DULVH�DERXW�ZKDW�ZH�DUH�WU\LQJ�
WR�GR�LQ�RXU�SUDFWLFH��3UDFWLFH�GLVFXVVLRQ�LV�DYDLODEOH�
GXULQJ�DOO�]D]HQ�SHULRGV�DQG�DW�RWKHU�WLPHV�E\�DU�
UDQJHPHQW�GLUHFWO\�ZLWK�7LP��'XULQJ�WKH�7KXUVGD\�
QLJKWV�RI�WKH�3UDFWLFH�3HULRG�D�VLJQ�XS�VKHHW�ZLOO�EH�
RXW�RQ�WKH�WDEOH�DV�ZHOO��6LJQ�XS�RQ�WKLV�VKHHW�RU�OHW�
KLP�NQRZ�\RX�ZRXOG�OLNH�WR�FRPH��DQG�7LP�ZLOO�FRPH�
DQG�JHW�\RX�GXULQJ�]D]HQ�ZKHQ�LW·V�WLPH�IRU�\RXU�SUDF�
WLFH�GLVFXVVLRQ�PHHWLQJ��

������3UDFWLFH�'LVFXVVLRQ�ZLWK�7LP�%XUQHWW�

3KRWR�E\ �&KULVWLQH�%XUNKDUW�



�
�

3DJH���

6DQJKD�1HZV�

�����7ZR�:HHN�3UDFWLFH�3HULRG�LQ�0H[LFR�

2XU�*XLGLQJ�7HDFKHU��=RNHWVX�1RUPDQ�)LVFKHU��LV�RI�
IHULQJ�IRU�WKH�ILUVW�WLPH�D�VSHFLDO�WZR�ZHHN�SUDFWLFH�
SHULRG�DW�WKH�0DU�GH�-DGH�5HWUHDW�&HQWHU�QHDU�3XHUWR�
9DOODUWD��0H[LFR��)URP�$SULO����WR�0D\���WKH�VFKHGXOH�
ZLOO�LQFOXGH�GDLO\�PHGLDWLRQ�DQG�GKDUPD�WDONV��VRFLDO�
PHDOV��ZRUN�DQG�KDQJ�RXW�WLPH��7KHUH�ZLOO�DOVR�EH�
GDLO\�VPDOO�JURXS�GKDUPD�PHHWLQJV�DQG�WUDLQLQJV�RI�
YDULRXV�VRUWV��7KLV�ZLOO�EH�D�FKDQFH�IRU�WKH�ZLGHU�(YH�
U\GD\�=HQ�FRPPXQLW\�WR�VSHQG�WLPH�WRJHWKHU�SUDFWLF�
LQJ�PHGLWDWLRQ��VWXG\LQJ�DQG�OHDUQLQJ��DQG�VWUHQJWK�
HQLQJ�RXU�UHODWLRQVKLSV��'LUHFW�IOLJKWV�IURP�6HDWWOH�WR�
3XHUWR�9DOODUWD�DUH�UHDVRQDEO\�DIIRUGDEOH��DQG�WKH�
UHJLVWUDWLRQ�IHH�ZLOO�EH�URXJKO\�������GD\�ZLWK�VFKRODU�
VKLSV�DYDLODEOH��&KHFN�0DU�GH�-DGH·V�ZHEVLWH�DW�
ZZZ�PDUGHMDGH�FRP�IRU�GHWDLOV���

0DUN�<RXU�&DOHQGDU�

�

3XEOLF�7DON�E\�=RNHWVX�1RUPDQ�)LVFKHU�
�

´7KH�3ROLWLFV�RI�5HOLJLRQ��7KH�5HOLJLRQ�RI�
3ROLWLFVµ�

�

)ULGD\��0DUFK���������²�����SP�
�

%HOOLQJKDP�3XEOLF�/LEUDU\�

'RZQVWDLUV�0HHWLQJ�5RRP�

(YHU\RQH�:HOFRPH�

2XU�*XLGLQJ�7HDFKHU��=RNHWVX�1RUPDQ�)LVFKHU��KDV�D�
UHDOO\�XVHIXO�ZHEVLWH�WKDW�MXVW�JRW�EHWWHU��<RX�FDQ�UHDG�
GR]HQV�RI�GKDUPD�WDONV��HVVD\V��DQG�SRHPV�E\�
=RNHWVX�RQ�WKH�VLWH��VHH�WKH�7HDFKLQJV�DQG�3RHWU\�
OLQNV�DW�WKH�ERWWRP�RI�WKH�SDJH��DQG�RUGHU�IURP�D�
JURZLQJ�FDWDORJ�RI�&'�UHFRUGLQJV�RI�KLV�'KDUPD�7DONV�
DQG�FODVVHV��FOLFN�WKH�7DONV�OLQN�DW�WKH�ERWWRP���
�

$Q�H[FLWLQJ�QHZ�DGGLWLRQ�LV�WKH�(YHU\GD\�=HQ�6WXG\�
*XLGH��JR�WR�7HDFKLQJV�RU�7DONV�DQG�FOLFN�RQ�WKH�(YH�
U\GD\�=HQ�6WXG\�*XLGH�OLQN���7KH�6WXG\�*XLGH�VHWV�RXW�
D�IOH[LEOH�SURJUDP�RI�VWXG\�ZLWK����WRSLFV��)RU�HDFK�
WRSLF��=RNHWVX�SURYLGHV�D�OLVW�RI�UHFRPPHQGHG�ERRNV�
DQG�D�FRPSOHWH�VHW�RI�UHFRUGHG�FRPPHQWDULHV�IURP�
KLV�VHVVKLQ�GKDUPD�OHFWXUHV�VHPLQDUV�DQG�FODVVHV��
,W·V�D�NLQG�RI�VHOI�SDFHG�KRPH�VWXG\�FRXUVH�GLUHFWO\�
JXLGHG�E\�RXU�WHDFKHU���:KHQ�\RX�VHH�=RNHWVX�LQ�GR�
NXVDQ�DW�VHVVKLQ�LQ�%HOOLQJKDP��6DPLVK�,VODQG��RU�
9DQFRXYHU��\RX�FDQ�GLVFXVV�\RXU�VWXGLHV�ZLWK�KLP�LQ�
SHUVRQ��2U�WKLQN�DERXW�WHDPLQJ�XS�ZLWK�D�IULHQG�WR�
VWXG\�RQH�RU�WZR�VHFWLRQV�RI�WKH�6WXG\�*XLGH�WRJHWKHU��
GLVFXVV�\RXU�TXHVWLRQV�ZLWK�D�VHQLRU�VWXGHQW�LQ�WKH�
VDQJKD��RU�VHH�7LP�LQ�SUDFWLFH�GLVFXVVLRQ��
�

$QRWKHU�JUHDW�DGGLWLRQ�WR�WKH�(YHU\GD\�=HQ�ZHEVLWH�LV�
=RNHWVX·V�ZHEORJ�³�\HV��RXU�*XLGLQJ�7HDFKHU�LV�SRVVL�
EO\�WKH�ILUVW�EORJJLQJ�=HQ�WHDFKHU��=RNHWVX�KDV�EHHQ�
PDNLQJ�XSGDWHV�HYHU\�ZHHN�RU�VR��GLVFXVVLQJ�KLV�
WKRXJKWV�DERXW�WKH�GKDUPD��IDPLO\�OLIH��DQG�OLYLQJ�LQ�
WKH�ZRUOG�DV�D�SUDFWLWLRQHU��-XVW�FOLFN�RQ�WKH�:HEORJ�
OLQN�DW�WKH�ERWWRP�RI�WKH�SDJH���(YHU\GD\�=HQ�ZHEVLWH���
ZZZ�(YHU\GD\=HQ�RUJ�

������(YHU\GD\�=HQ�:HEVLWH�,PSURYHPHQWV�

3KRWR�E\�&KULVWLQH�%XUNKDUW�



,�ZRXOG�OLNH�WR�WDON�DERXW�ZKDW�P\�]HQ�SUDFWLFH�LV�WKHVH�
GD\V�DQG�ZKDW�,�JHW�RXW�RI�LW��

�

0\�SUDFWLFH�KDVQ·W�FKDQJHG�PXFK�LQ�VHYHUDO�\HDUV���,·P�
GRLQJ�WKH�VDPH�WKLQJV�RYHU�DQG�RYHU���,·P�VLWWLQJ�ZLWK�
\RX�PRVW�7KXUVGD\�QLJKWV��,�PHGLWDWH�PRVW�PRUQLQJV�DW�
KRPH��O�DWWHQG�WKH�ZHHNHQG�UHWUHDWV�KHUH�DQG�LQ�9DQ�
FRXYHU�DQG�WKH�ZHHNORQJ�UHWUHDW�RQ�6DPLVK�,VODQG�ZLWK�
1RUPDQ�)LVFKHU��RXU�JXLGLQJ�WHDFKHU�DQG�DOVR�P\�
WHDFKHU���,�UHDG�]HQ�ERRNV�IURP�WLPH�WR�WLPH�DQG�,�JR�WR�
PHHWLQJV�DQG�GR�VRPH�ZRUN�IRU�WKH�VDQJKD��WR�KHOS�ZLWK�
RXU�DFWLYLWLHV���,W·V�QRW�D�GUDPDWLF�SUDFWLFH³VRPH�RI�\RX�
PD\�EH�QRGGLQJ�RII�OLVWHQLQJ�WR�WKLV���$QG�VRPHWLPHV�,�
ZRQGHU��VKRXOG�O�GR�PRUH"��6KRXOG�O�VLW�PRUH�RIWHQ�RU�
ORQJHU��UHDG�PRUH��WU\�WR�JR�WR�D�PRQDVWHU\�IRU�D�PRQWK�
RU�WKUHH�PRQWKV"��

�

:KDW�KDV�WKLV�URXWLQH�GRQH�IRU�PH"��,�UHDOL]H�WKDW�LW·V�
KDUG�WR�EH�REMHFWLYH�ZKHQ�ORRNLQJ�DW�RQHVHOI��EXW�,�GR�
WKLQN�WKH�SUDFWLFH�KDV�KHOSHG�LQ�VRPH�ZD\V���,·P�SUHWW\�
FRQWHQW�ZLWK�P\�OLIH�PRVW�RI�WKH�WLPH���2QH�UHDVRQ�IRU�
WKDW³DQG�,�GHILQLWHO\�WKLQN�PHGLWDWLRQ�KDV�EHHQ�KHOSIXO�
KHUH³LV�WKDW�,�QRWLFH�ZKDW�,�FDOO�´WKH�OLWWOH�EHDXWLIXO�
WKLQJVµ�PRUH��OLNH�WKH�FORXGV�LQ�WKH�VN\��WKH�VRXQG�RI�WKH�
UDLQ��KRZ�WKH�DLU�VPHOOV��RU�SDUHQWV�EHLQJ�SOD\IXO�ZLWK�
WKHLU�NLGV���(YHQ�ZKHQ�OLIH�LV�GLIILFXOW�RU�SDLQIXO��WKHVH�
OLWWOH�WKLQJV�JR�RQ�DURXQG�XV�DOO�WKH�WLPH��DQG�LW�KHOSV�WR�
QRWLFH�WKHP���,�UDUHO\�QRWLFHG�WKHP�EHIRUH��

�

0\�OLIH�KDV�VORZHG�GRZQ�VRPH���,�ZRUN�IHZHU�KRXUV��SD\�
PRUH�DWWHQWLRQ�WR�KRZ�PXFK�,�SODQ�RU�VFKHGXOH��WU\�PRUH�
RIWHQ�WR�GR�RQH�WKLQJ�DW�D�WLPH�LQVWHDG�RI�VHYHUDO�WKLQJV�
DW�RQFH��DQG�WU\�WR�KDYH�PRUH�WLPH�ZLWK�QRWKLQJ�SODQQHG���
,�WKLQN�PHGLWDWLRQ�SUDFWLFH�ZLWK�LWV�DWWHQWLRQ�RQ�WKH�ERG\��
PLQG��DQG�EUHDWK�KDV�KHOSHG�PH�PRYH�LQ�WKLV�GLUHFWLRQ�
DQG�,�OLNH�LW��

�

0\�ZLIH�VD\V�,·P�PRUH�SDWLHQW³,·G�OLNH�WR�WKLQN�VR���
0D\EH�,·P�OHVV�OLNHO\�WR�PDNH�WKLQJV�ZRUVH�E\�KRZ�,�UH�
DFW�WR�WKHP���6RPHWLPHV�ZKHQ�WKLQJV�DUH�KDUG��MXVW�JHW�
WLQJ�WKURXJK�LW�ZLWKRXW�PDNLQJ�LW�ZRUVH�LV�WKH�EHVW�RQH�
FDQ�GR��,�GR�QRWLFH�P\�UHDFWLRQ�WR�WKLQJV�PRUH�WKDQ�,�
XVHG�WR�DQG�IHHO�OLNH�,�KDYH�D�OLWWOH�PRUH�FKRLFH�QRZ�
DERXW�KRZ�WR�UHVSRQG�WR�VRPHWKLQJ�LQVWHDG�RI�MXVW�UHDFW�
LQJ���2QH�RI�WKH�SULQFLSOHV�RI�%XGGKLVP�LV�WKDW�WKLQJV�DUH�
DOZD\V�PRYLQJ�DQG�FKDQJLQJ��VR�,�JXHVV�P\�SUDFWLFH�ZLOO�
FKDQJH�ZKHWKHU�,�OLNH�LW�RU�QRW��%XW�LI�WKLQJV�NHHS�JRLQJ�
OLNH�WKLV��WKDW·V�RND\³WKDW·V�HQRXJK��O�JXHVV��

,Q�RXU�IDPLO\�LQ�WKH�ODVW�IHZ�\HDUV��WKHUH�KDYH�EHHQ�D�
QXPEHU�RI�GHDWKV³SUHFHGHG�E\�VHYHUDO�\HDUV�RI�GHFOLQ�
LQJ�KHDOWK�DQG�D�ORW�RI�VXIIHULQJ���DQG�WKHUH�LV�PRUH�WR�
FRPH���,·P�QRW�LQFOXGLQJ�P\VHOI�RU�P\�ZLIH�ULJKW�QRZ���,W·V�
EHHQ�YHU\�SDLQIXO�DQG�GLIILFXOW�WR�VHH�WKLV�KDSSHQ�WR�SHR�
SOH�\RX�ORYH���,·YH�QRWLFHG�KRZ�HDFK�SHUVRQ�KDV�KDQGOHG�
DJLQJ�DQG�GHDWK��,W·V�UDQJHG�IURP�LQVSLULQJ�WR�KRUULI\LQJ���
,W·V�RSHQHG�P\�H\HV�WR�TXHVWLRQV�DERXW�KRZ�SHRSOH�KDQ�
GOH�WKLV�SDUW�RI�OLIH��,W·V�LQVSLUHG�LQ�PH�WKH�GHVLUH�WR�GR�
VRPHWKLQJ�QRZ��LI�,�FDQ��WKDW�PLJKW�KHOS�ZKHQ�OLIH�JHWV�
WRXJKHU��,Q�D�ZD\��LW·V�HDV\�WR�XQGHUVWDQG�SHRSOH�ZKR�
JHW�GHSUHVVHG�DQG�QHJDWLYH�DQG�FRPSODLQ�DERXW�WKHLU�
SDLQIXO�VLWXDWLRQV���WKDW�PDNHV�VHQVH���0\�IDWKHU��RQ�WKH�
RWKHU�KDQG��GLG�D�EHDXWLIXO�MRE�RI�OLYLQJ�DQG�G\LQJ��+H�
ZDV����ZKHQ�KH�GLHG�DQG�KH�WRRN�D�ORQJ�WLPH�JRLQJ�
GRZQKLOO���$W�WKH�HQG��KH�ZDV�KHOSOHVV�DQG�KH�FRXOGQ·W�
WDON���%XW�KH�ZDV�JUDFHIXO�DQG�SHDFHIXO�DQG�D�MR\�WR�EH�
DURXQG�HYHQ�RQ�WKH�ODVW�GD\�RI�KLV�OLIH���:KDW�DOORZV�
VRPH�SHRSOH�WR�KDQGOH�ROG�DJH�DQG�GHDWK�VR�EHDXWLIXOO\"��
,�GRQ·W�NQRZ��EXW�O�UHDOO\�ZDQW�WR�EH�OLNH�WKRVH�SHRSOH��

�

,�GR�EHOLHYH�LW�KDV�VRPHWKLQJ�WR�GR�ZLWK�KRZ�ZH�KDYH�
OHDUQHG�WR�IDFH�DGYHUVLW\�RYHU�WKH�FRXUVH�RI�RXU�ZKROH�
OLYHV�DQG�ZKHWKHU�ZH�KDYH�OHDUQHG�WR�OLYH�D�PHDQLQJIXO�
OLIH³ZKDWHYHU�WKDW�PHDQV�WR�HDFK�RI�XV��,·YH�UHDG�LQ�%XG�
GKLVP�WKDW�ZH�DUH�QRW�VXSSRVHG�WR�WDNH�WKLQJV�RQ�IDLWK³
%XGGKLVP�HPSKDVL]HV�NQRZLQJ�YLD�VHHLQJ�IRU�\RXUVHOI�
ZLWK�\RXU�RZQ�H[SHULHQFH���:KLOH�QRQH�RI�XV�NQRZV�RU�
FDQ�SUHGLFW�ZKDW�WKH�HQG�RI�RXU�OLYHV�ZLOO�EH�OLNH�RU�KRZ�
ZH�ZLOO�KDQGOH�WKLQJV�DW�WKDW�WLPH��,�GR�EHOLHYH�WKDW�\HDUV�
RI�UHJXODU�SUDFWLFH�FDQ�KHOS�XV�OHDUQ�KRZ�WR�IDFH�GLIIL�
FXOW\�DQG�SDLQ��DV�ZHOO�DV�DSSUHFLDWH�ZKDW�ZH�KDYH�LQ�
RXU�UHJXODU�OLYHV���$QG�DOO�RI�WKDW�PLJKW�EH�D�KHOS�LQ�WKH�
ODVW�SKDVH�RI�OLIH³,�KRSH�VR��

�

7KH�ODVW�WKLQJ�,�ZDQW�WR�PHQWLRQ�LV�DERXW�KHDULQJ�WKH�
'DODL�/DPD·V�WDON�LQ�9DQFRXYHU��%&�LQ�$SULO��$�QXPEHU�RI�
XV�ZHQW�XS�WR�VHH�KLP��,�ZDQWHG�WR�EH�LQ�KLV�SUHVHQFH��WR�
EH�LQVSLUHG�E\�KLV�ZRUGV���7KHUH�ZHUH��������SHRSOH�WKH�
3DFLILF�&ROLVHXP��EXW�ZH�JRRG�VHDWV�DQG�FRXOG�KHDU�WKH�
'DODL�/DPD·V�WDON�ZHOO��+H�VSRNH�IRU�D�IHZ�PLQXWHV�LQ�
(QJOLVK�DQG�WKHQ�VZLWFKHG�WR�7LEHWDQ�ZLWK�D�WUDQVODWLRQ���

�

�

�

�

a&RQWLQXHG�RQ�3DJH�����a�

6WXGHQW�7DON�E\�-RKQ�:LOH\�� � � � � � -XQH�������

3DJH���



:KHQ�1DQF\�DVNHG�PH�WR�JLYH�WKLV�WDON��,�WKRXJKW�RI�D�
ERRN�WKDW�PLJKW�LQWHUHVW�\RX��7DNLQJ�RXU�3ODFHV��7KH�
%XGGKLVW�3DWK�WR�7UXO\�*URZLQJ�8S��E\�1RUPDQ�)LVFKHU��
RXU�JXLGLQJ�WHDFKHU��,Q�WKH�ERRN��1RUPDQ�DQG�IRXU�\RXQJ�
ER\V�XQGHUWDNH�D�MRLQW�MRXUQH\�WR�GLVFRYHU�ZKDW�LW�PHDQV�
WR�PDWXUH��WR�´WDNH�RXU�SODFHV�µ�7KH�WLWOH�FKDOOHQJHG�PH��
,W�DVNHG�PH�DERXW�P\�SODFH�DQG�P\�SUDFWLFH��,W�DVNHG�
KRZ�,�JHW�WR�VLW�KHUH�WRQLJKW�WR�GR�WKLV�WDON��6R��WKLV�LV�P\�
VWRU\��

�

,�KDYH�DOZD\V�HQMR\HG�TXRWHV�DQG�VWRULHV��0D\EH����RU�
���\HDUV�DJR��,�UHDOO\�ORFNHG�RQ�WR�=HQ�TXRWHV³PRQGRV��
NRDQV��,�ZDV�FXULRXV�DERXW�NRDQV��,�ILUPO\�EHOLHYHG�WKDW�
DQ\WKLQJ�UHDO�FRXOG�EH�H[SUHVVHG�LQ�ODQJXDJH�DQG�FRP�
PXQLFDWHG�WKURXJK�ODQJXDJH��6R��DV�\RX�FDQ�WHOO�E\�WKDW�
VWDWHPHQW��IRU�D�ORQJ�WLPH�DOO�,�GLG�ZDV�UHDG�DERXW�=HQ��
7KHQ�WZR�RU�WKUHH�\HDUV�DJR�,�VSHQW�DERXW�WKUHH�PRQWKV�
ZLWK�WKH�0XPRQNDQ��UHDGLQJ�LW��NQRZLQJ�WKDW�HYHU\WKLQJ�
UHDO�FDQ�EH�H[SUHVVHG��ULJKW"�7KHUH�ZDV�D�FRQVSLUDF\�
JRLQJ�RQ��EXW�,�ZDV�JRLQJ�WR�ILJXUH�LW�RXW��

�

5LJKW��6R�,�ZDQWHG�WR�MXVW�JHW�LQWR�WKLV�DQG�ILQG�WKH�DQ�
VZHU�UHVSRQVH�WR�D�NRDQ��,�GLG�QRW�JHW�YHU\�IDU�RQ�P\�
RZQ��%XW�DV�D�UHVXOW��,�GLG�VHHN�RXW�WKH�ORFDO�=HQ�SUDFWLFH�
JURXS�WR�VWXG\�NRDQV��RQO\�WR�ILQG�RXW�WKDW�6RWR�=HQ�GRHV�
QRW�SUDFWLFH�ZLWK�NRDQV�WKH�ZD\�,�WKRXJKW�LW�ZRXOG��,�DOVR�
GLG�QRW�NQRZ�ZKDW�WR�GR�ZLWK�ERZLQJ�EHIRUH�WKH�%XGGKD��
7KH�FHUHPRQ\�DQG�IRUPDOLW\�ZHUH�XQH[SHFWHG��$ODQ�
:DWWV�WDONHG�DERXW�=HQ�EHLQJ�WKH�XOWLPDWH�IUHHGRP�DQG�
OLEHUDWLRQ��+H�QHYHU�PHQWLRQHG�KRPDJH�WR�WKH�DQFHV�
WRUV��

�

+RZHYHU��WKH�SUDFWLFH�RI�VLWWLQJ��RI�]D]HQ��ZDV�SRZHUIXO�
DQG�,�NHSW�RQ�FRPLQJ�EDFN��0\�ERZLQJ�EHIRUH�WKH�%XG�
GKD�EHFDPH�ERZLQJ�EHIRUH�DOO�SRWHQWLDO�RU�UHDOL]HG�
DZDNHQLQJ�DQ\WLPH��DQ\ZKHUH��)RUPDOLW\�EHFDPH�OLEHUD�
WLRQ��ZKLOH�RQ�WKH�FXVKLRQ��,�RQO\�KDG�WR�SD\�DWWHQWLRQ�WR�
P\�EUHDWK�DQG�WR�ZDWFK�ZKDW�DURVH��

�

6RPHWKLQJ�HOVH�ZDV�FKDQJLQJ��,�ZDV�FKDQJLQJ��$QG�\RX�
NQRZ��WKDW�ZDV�QRW�SDUW�RI�WKH�GHDO��5HPHPEHU��P\�
TXHVW�ZDV�WKH�HOXVLYH�NRDQ��,�OLNHG�P\VHOI�WKH�ZD\�,�ZDV���
,�GLG�QRW�VHHN�FKDQJH��%XW�LW�KDSSHQHG�DQ\ZD\��,�ZDV�
WDNLQJ�D�GLIIHUHQW�SODFH��$QG�ZKLOH�,�KDYH�QRW�WUXO\�JURZQ�
XS��,�ZRXOG�OLNH�WR�EHOLHYH�WKDW�P\�IHHW�DW�OHDVW�DUH�FRP�
LQJ�FORVHU�WR�WKH�SDWK�RI�WUXO\�JURZLQJ�XS��

�

7R�H[SORUH�WKH�TXHVWLRQ�RI�ZKDW�LW�PHDQV�WR�EH�JURZQ�XS��
1RUPDQ�DQG�WKH�VPDOO�JURXS�RI��DGROHVFHQW�ER\V�
WKRXJKW�RI�SHRSOH�WKH\�NQHZ�ZKR�WKH\�IHOW�ZHUH�WUXO\�
JURZQ�XS�DQG�WULHG�WR�GLVFRYHU�ZKDW�LW�ZDV�DERXW�WKRVH�
SHRSOH�WKDW�PDGH�WKHP�VHHP�JURZQ�XS��7KH\�GHYHORSHG�
D�OLVW�RI�TXDOLWLHV�SUHVHQW�LQ�SHRSOH�ZKRVH�HPRWLRQDO�DQG�
VSLULWXDO�OLYHV�VHHPHG�GHHSO\�PDWXUH��7KH\�IRXQG�WKHP�
WR�EH��UHVSRQVLEOH�ZLWKRXW�EHLQJ�ERULQJ��H[SHULHQFHG�
ZLWKRXW�EHLQJ�FORVHG�PLQGHG��VHOI�DFFHSWLQJ�ZLWKRXW�EH�
LQJ�VKXW�RII�WR�FKDQJH�DQG�LPSURYHPHQW��ORYLQJ�ZLWKRXW�
EHLQJ�FRUQ\��DQG�VWURQJ�ZLWKRXW�EHLQJ�EULWWOH���

�

(YHQWXDOO\��WKH\�DJUHHG�WKDW�WKH�ILUVW�TXDOLW\�RI�PDWXULW\�
ZDV�UHVSRQVLELOLW\��ZKLFK�WKH\�GHILQHG�DV�WKH�FDSDFLW\�WR�
UHVSRQG��7KH\�WKRXJKW�WKDW�EHLQJ�UHVSRQVLEOH�LV�EHLQJ�
OLYHO\��%HLQJ�UHVSRQVLEOH�LV�EHLQJ�DEOH�WR�UHDFW�FRP�
SOHWHO\�DQG�IUHHO\�WR�ZKDW�KDSSHQV��,W�KDV�QRWKLQJ�WR�GR�
ZLWK�EHLQJ�LQ�FRQWURO�DQG�RU�FRQIRUPLQJ��7KH\�IRXQG�WKDW�
�UHVSRQVLELOLW\�LV�WKH�ZLOOLQJQHVV�WR�FRQIURQW�QDNHGO\�DQG�
FOHDUO\�ZKDW·V�LQ�IURQW�RI�\RX�RQ�LWV�RZQ�WHUPV�DQG�WR�EH�
FDOOHG�IRUWK�IUHVK�E\�ZKDW�RFFXUV���%HLQJ�UHVSRQVLEOH�LQ�
WKLV�ZD\�LVQ·W�HDV\��WKH\�GHFLGHG��<RX�PXVW�EH�ZLOOLQJ��WR�
GLVFRYHU�DQG�WUDQVFHQG�\RXUVHOI��

�

7R�GR�WKLV��\RX�PXVW�EH�SUHVHQW�ZLWK�\RXU�OLIH��OHWWLQJ�JR�
RI�VHOI�FRQFHUQ�DQG�SUHFRQFHSWLRQ�DV�PXFK�DV�SRVVLEOH�
DQG�EHLQJ�WUXH�WR�ZKDWHYHU�VLWXDWLRQ�DULVHV��,Q�IDFW��WKH\�
WKRXJKW��\RX�PXVW�KDYH�WKH�FRXUDJH�WR�EH��RYHUFRPH��E\�
ZKDW�KDSSHQV�WR�\RX��

�

5HVSRQVLELOLW\���([SHULHQFH���6HOI�DFFHSWDQFH���/RYH��
6WUHQJWK���7KHVH�DUH�VRPH�RI�WKH�SDYHUV�RQ�WKLV�SDWK�RI�
WUXO\�JURZLQJ�XS��,�YHU\�PXFK�OLNH�WKH�LPDJH�RI�JURZLQJ�
XS�DV�D�SDWK��$QG�=HQ�LV�QRW�DQ�HVRWHULF�DUW��SHUKDSV�
PDGH�WR�XQGHUVWDQG�D�NRDQ��7KDW�ZRXOG�EH�SUHWW\�XVH�
OHVV��=HQ�LV�DERXW�RXU�OLYHV��\RXUV�DQG�PLQH��WKDW�\RXU�
OLIH�LV�\RXUV�DQG�PLQH�LV�PLQH��<RXUV�DQG�PLQH�EXW�LQWHU�
GHSHQGHQW�OLNH�WZR�ZDYHV�ULVLQJ�RXW�RI�WKH�VDPH�RFHDQ��
,W�LV�DERXW�ORYH�DQG�FRPSDVVLRQ��DERXW�ORZHULQJ�WKDW�
FDUHIXOO\�FRQVWUXFWHG�ZDOO��EHLQJ�RSHQ�WR�WKH�H[SHULHQFH�
RI�WKH�PRPHQW��

�

3HUKDSV�´WDNLQJ�RXU�SODFHV��WKH�%XGGKLVW�SDWK�RI�JURZ�
LQJ�XS�µ�LV�P\�NRDQ����

7KDQN�\RX�

6WXGHQW�7DON�E\�&KULVWLQH�%XUNKDUW�� � � 2FWREHU�������

3DJH���



$V�%XGGKLVW�SUDFWLWLRQHUV��ZH�DUH�WDXJKW�QRW�WR�WXUQ�
DZD\���<HW��WKH�%XGGKD�DGYLVHG�QRQ�DVVRFLDWLRQ�ZLWK�
WKDW�ZKLFK�FDXVHV�RXU�SUDFWLFH�WR�IDOWHU���'DLO\�XVH�RI�WKH�
PDVV�PHGLD�DV�QHZV�VRXUFHV�ZRXOG�EH�WKDW�ZKLFK�,�
PXVW�QRW�DVVRFLDWH�ZLWK��PDLQWDLQLQJ�D�79�IUHH�
PDJD]LQH�DQG�GDLO\�QHZVSDSHU�IUHH�KRPH���6WLOO��E\�PDQ\�
RUJDQL]DWLRQV�,�VXSSRUW��,�DP�QRW�DOORZHG�WR�OLYH�D�OLIH�RI�
LJQRUDQFH��

�

/DVW�ZLQWHU�DV�,�EHJDQ�WR�IHHO�RYHUZKHOPHG�E\�KXPDQ�
PLVHU\��,�ORRNHG�IRU�KHOS���+RSLQJ�WKDW�E\�ORRNLQJ�DW�KX�
PDQ�VXIIHULQJ��,�ZRXOG�HPEUDFH�DQG�DFFHSW�LW��,�IRXQG�
WKUHH�KHOSLQJ�DFWLRQV���7KH\�ZHUH�DQ�H[KLELW�RI�SULQWV�E\�
WKH�6SDQLVK�SDLQWHU��*R\D��´7KH�'LVDVWHUV�RI�:DU�µ�DW�WKH�
9DQFRXYHU�$UW�*DOOHU\��WKH�+XPDQ�5LJKWV�)LOP�)HVWLYDO�LQ�
%HOOLQJKDP��DQG�D�FODVV�RQ�3ODWR·V�6\PSRVLXP���*R\D�
KDV�EHHQ�VDLG�WR�EH�´WKH�PRVW�SRZHUIXO�UHSRUWHU�RI�KX�
PDQ�DQJXLVK�LQ�DOO�RI�:HVWHUQ�DUW�µ��7KH�GRFXPHQWDU\�
ILOPV�DW�WKH�'UHDP�6SDFH�GRZQWRZQ�ZHUH�DOVR�YLYLG�SRU�
WUD\DOV�RI�KXPDQ�DQJXLVK³KXPDQ�DQJXLVK�WKDW�ZH�VXS�
SRUW�LQ�RXU�VRFLHW\���,Q�WKH�FODVV�RQ�3ODWR��ZH�OHDUQHG�RI�
WKH�GHFOLQH�DQG�IDLOXUH�RI�$WKHQLDQ�GHPRFUDF\�LQ�WKH�$JH�
RI�3HULFOHV��OHDGLQJ�WR�WKH�FRQTXHVWV�RI�$OH[DQGHU�WKH�
*UHDW���:KHUHDV�WKH�$WKHQLDQ�VSLQ�GRFWRUV�ZHUH�FDOOHG�
´VRSKLVWV�µ�WKH�$PHULFDQ�VSLQ�GRFWRUV�DUH�FDOOHG�
´H[SHUWV�µ�:H�FDQ�FRQFOXGH�WKDW�QRWKLQJ�KDV�FKDQJHG�LQ�
WKH�KXPDQ�OXVW�IRU�GHOXVLRQ����

�

7KURXJK�WKHVH�H[SHULHQFHV��,�EHJDQ�WR�IHHO�VWURQJO\�DNLQ�
WR�KXPDQLW\�LQ�JHQHUDO���:KLOH�PRVW�RIWHQ�ZH�VHH�WKH�
GLIIHUHQFHV�EHWZHHQ�WKLQJV��LW�LV�SUREDEO\�PRUH�KHDOLQJ�
WR�VHH�VDPHQHVV���-XVW�DV�EHDUV�UHPDLQ�EHDUV�DQG�URVHV�
UHPDLQ�URVHV��SHRSOH�UHPDLQ�SHRSOH���+XJKHV·�ELRJUDSK\�
RI�*R\D�KHOSHG�PH�WR�VHH�WKH�LQHYLWDELOLW\³WKH�XQDYRLGD�

ELOLW\³RI�VXIIHULQJ��DV�GLG�WKH�ILOPV�DQG�WKH�FODVV�LQ�
ZKLFK�ZH�UHDG�3ODWR·V�GHHSO\�SHUFHLYHG�UHDOLW\���

�

9HU\�IHZ�SHRSOH�ZHQW�WR�WKH�ILOP�IHVWLYDO���9HU\�IHZ�SHR�
SOH�ORRN�DW�WKH�PLVHU\�ZH�FUHDWH�ZLWK�ZKROHKHDUWHG�ZLOO�
LQJQHVV���%\�IROORZLQJ�WKH�%XGGKD·V�ZD\��,�IRXQG�UHOHDVH�
GRLQJ�ZKDW�,�QHHGHG�WR�GR���,�QHHG�WR�ORRN�DW�WKRVH�ZKR�
VXIIHU�DQG�WKRVH�ZKR�FDXVH�VXIIHULQJ��ZLWKRXW�FOLQJLQJ�WR�
MXGJPHQW�DV�D�ZD\�RI�DYRLGLQJ�VXIIHULQJ�RU�MXVWLI\LQJ�RU�
H[SODLQLQJ�LW��

�

$V�,�ZDV�PXVWHUHG�RXW�RI�WKH�:RPHQ·V�1DYDO�5HVHUYH�LQ�
������DQ�LQIRUPDWLRQ�SDPSKOHW�,�ZDV�JLYHQ�TXRWHG�&DSW��
0LOGUHG�+RUWRQ���´$V�:$9(6�KDYH�DFFHSWHG�WKHLU�UHVSRQ�
VLELOLWLHV�DV��FLWL]HQV�LQ�D�QDWLRQ�DW�ZDU��VR�PD\�WKH\�FRQ�
WULEXWH�WKHLU�HIIRUWV�WR�WKH�IXOOHVW�LQ�EXLOGLQJ�D�ZRUOG�DW�
SHDFH�µ���

�

6R�KRZ�KDYH�ZH�EHHQ�GRLQJ�LQ�WKH�8�6��VLQFH�WKHQ"��$�
KXJH�DUPDPHQWV�LQGXVWU\�SURPRWLQJ�YLROHQW�VROXWLRQV�WR�
KXPDQ�SUREOHPV��D�FORWKLQJ�LQGXVWU\�WKDW�XVHV�VODYH�OD�
ERU��D�FRUSRUDWH�HFRQRPLF�V\VWHP�WKDW�RSSUHVVHV�DQG�
RYHUOD\V�WKH�HQWLUH�ZRUOG��WKH�$PHULFDQ�(PSLUH��QRW�WR�
PHQWLRQ�WKH�PLOOLRQV�RI�LQQRFHQW�SHRSOH�NLOOHG�GLUHFWO\�RU�
LQGLUHFWO\�ZLWK�RXU�WD[HV��DQG�DOO�WKH�IRUHLJQ�SROLWLFDO�V\V�
WHPV�ZH�KDYH�PDQLSXODWHG�LQ�RUGHU�WR�GULQN�&RNH��HWF����

�

7KH�SHRSOH�RI�WKLV�FRXQWU\��RXUVHOYHV��DUH�ERWK�LQQRFHQW�
DQG�JXLOW\�RI�LJQRULQJ��EHLQJ�JUHHG\��DQG�JRLQJ�IRU�WKH�
ZURQJ�VROXWLRQV���0\�FRPSDVVLRQDWH�FRQFOXVLRQ�LV�WKDW�
KXPDQV�FDQ·W�KHOS�WKHPVHOYHV���6WLOO��WKH�TXHVWLRQ�ZRQ·W�
JR�DZD\��&DQ�,�EH�RI�KHOS"�

6WXGHQW�7DON�E\�0DULO\Q�.UDWW� � ��� � �������'HFHPEHU�������

3DJH����

+H�JDYH�D�NLQG�RI�D�´QXWV�DQG�EROWVµ�WDON�DERXW�%XG�
GKLVP³WKH�IRXU�QREOH�WUXWKV��WKH�SUHVHQFH�RI�VXIIHULQJ�
LQ�OLIH��WKH�QHHG�IRU�UHJXODU�PHGLWDWLRQ��SD\LQJ�DWWHQWLRQ�
WR�WKH�SUHFHSWV�LQ�RXU�GDLO\�OLYHV��WKDW�LW�LV�SRVVLEOH�IRU�
VRPHRQH�WR�WUDQVIRUP�WKHPVHOYHV�DQG�WKHLU�OLIH��EXW�LW·V�
D�ORQJ��VORZ��GLIILFXOW�SURFHVV��UHTXLULQJ�KDUG�ZRUN�IRU�
PDQ\��PDQ\�\HDUV³WKDW·V�P\�LQWHUSUHWDWLRQ�RI�WKH�WDON��

�

$W�ILUVW�,�ZDV�GLVDSSRLQWHG³QR�QHZ�LQVSLUDWLRQ�KHUH���

/DWHU��WKDW�VHHPHG�RND\³D�JRRG�UHPLQGHU�WKDW�WKH�KHDUW�
RI�SUDFWLFH�LV�SHUVRQDO�HIIRUW�RYHU�D�ORQJ�SHULRG�RI�WLPH���
,W·V�JUHDW�WR�EH�LQVSLUHG�IURP�WLPH�WR�WLPH�DQG�YHU\�KHOS�
IXO�WR�KDYH�D�WHDFKHU�DQG�WR�EH�VXSSRUWHG�E\�SUDFWLFLQJ�
ZLWK�RWKHUV��EXW�LW·V�RXU�RZQ�LQGLYLGXDO�HIIRUW�WKDW�UHDOO\�
PDNHV�D�GLIIHUHQFH���6R�PD\EH�LW�GRHVQ·W�PDWWHU�
ZKHWKHU�,�UHDG�PRUH�ERRNV�RU�JR�WR�D�PRQDVWHU\���%XW�
PDNLQJ�D�VHULRXV�HIIRUW�LQ�P\�GDLO\�SUDFWLFH³PRQWK�DIWHU�
PRQWK³\HDU�DIWHU�\HDU³GRHV�PDWWHU��

7KDQN�\RX��

6WXGHQW�7DON�E\�-RKQ�:LOH\���&RQWLQXHG�IURP�SDJH���



3DJH����

0HGLFLQH�1RWHV�E\�+HDWKHU�:HDYHU�

,Q�ODWH�VXPPHU�RI�������LW�EHJDQ���2U�UDWKHU��,�EHJDQ�WR�
QRWLFH�LW���7KLV�´WKLQJ�µ�DV�,�WRRN�WR�FDOOLQJ�LW��ZDV�DQ�
DPDOJDP�RI�VHQVDWLRQV�LQ�P\�KHDG��QHFN��DQG�VKRXOGHUV�
²�D�FRQIODWLRQ�RI�QXPEQHVV��WLQJOLQJ��SULFNOLQJ��DQG�SUHV�
VXUH��WRJHWKHU�ZLWK�D�NLQG�RI�SDLQ�,�KDG�QHYHU�EHIRUH�H[�
SHULHQFHG����

�

�0\�LPPHGLDWH�UHVSRQVH��DQG�WKH�UHVSRQVH�,�VXVWDLQHG�
RYHU�WKH�FRPLQJ�PRQWKV��ZDV�RIIHQVH���,�WRRN�RIIHQVH�DW�
WKH�IDFW�WKDW�WKLV�WKLQJ�ZDV�KDSSHQLQJ�WR�PH��DQG�,�ZHQW�
RQ�WKH�RIIHQVH�LQ�SXUVXLW�RI�D�VROXWLRQ�WR�LW���,�ZDQWHG�D�
GLDJQRVLV�DQG�,�ZDQWHG�WUHDWPHQW�²�ZKLFK�LV�WR�VD\��,�
ZDQWHG�D�QDPH�IRU�WKLV�WKLQJ��DQG�,�ZDQWHG�LW�WR�EH�JRQH��

�

�,Q�ZKDW�EHFDPH�D�YHULWDEOH�SURMHFW��,�VROLFLWHG�WKH�ZLV�
GRP�RI�DOO�PDQQHU�RI�H[SHUWV�²�GRFWRU��WKHUDSLVW��DFX�
SXQFWXULVW��PDVVDJH�WKHUDSLVW��\RJD�WHDFKHUV��HQHUJ\�
KHDOHU��IDPLO\��IULHQGV��FROOHDJXHV��VWUDQJHUV�²�UHJDUGLQJ�
ZKDW�,�QRZ�FDOOHG��´P\�FRQGLWLRQ�µ��:KDW�IROORZV�LV�D�SDU�
WLDO�OLVW�RI�WKH�WKHRULHV�DQG�FRQMHFWXUHV�WKDW�HPHUJHG�DV�
SRVVLEOH�H[SODQDWLRQV���

�

�$�WHQVLRQ�KHDGDFKH��D�VLQXV�LQIHFWLRQ�WKDW�ZDQGHUHG��
IRUZDUG�OHDQLQJQHVV��VLGH�OHDQLQJQHVV��PDQLIHVWDWLRQV�
RI�JULHYLQJ��H[FHVVLYH�ZLQG�HOHPHQW��WURXEOHG�JDOO�EODG�
GHU�FKDQQHO��D�EORFNHG�KHDUW�FHQWHU�FKDNUD��QHXULWLV�
IURP�%����GHILFLHQF\��D�PLVDOLJQHG�YHUWHEUD��D�SLQFKHG�
QHUYH��PXOWLSOH�VFOHURVLV��D�EUDLQ�WXPRU��DQG��´MXVW�
VWUHVV�µ���

�

�)RU�VRPH�RI�WKHVH�SRVVLELOLWLHV�²�WKH�%����QHXULWLV��PXO�
WLSOH�VFOHURVLV��DQG�WKH�EUDLQ�WXPRU�²�,�ZDV�VXEMHFWHG�WR�
WHVWV�DQG�H[DPV��ZKLFK�DOO�FDPH�EDFN�QHJDWLYH���)RU�RWK�
HUV�²�WKH�VLQXV�LQIHFWLRQ�DQG�WKH�KHDUW�FHQWHU�EORFN�²�,�
UHFHLYHG�WUHDWPHQWV�,�ZDV�WROG�ZHUH�FRPSOHWHO\�HIIHF�
WLYH���<HW��ZKLOH�WKH�OLVW�KDG�GZLQGOHG��P\�V\PSWRPV�KDG�
QRW���

�

�7KURXJKRXW�WKLV�SHULRG��,�FRQWLQXHG�ZLWK�P\�JHQHUDO�URX�
WLQH��ZKLFK�LQFOXGHG�VLWWLQJ�RQFH�D�ZHHN�DW�WKH�'KDUPD�
+DOO���,�KDG�WDNHQ�XS�WKLV�SUDFWLFH�LQ�WKH�VSULQJ�RI�������
VLWWLQJ�DW�ILUVW�RQ�7XHVGD\�QLJKWV��DQG�VZLWFKLQJ�WR�7KXUV�
GD\V�DIWHU�D�VFKHGXOH�FKDQJH���,�ZDV�GUDZQ�WR�SUDFWLFLQJ�
PHGLWDWLRQ�E\�PDQ\�WKLQJV�²�WKH�SK\VLFDOLW\��WKH�VLPSOLF�
LW\��WKH�ULJRU��WKH�(DVW���0RUH�WKDQ�DQ\WKLQJ��DIWHU�KDYLQJ��

�

MXVW�H[SHULHQFHG�D�ZLQWHU�RI�PXFK�SHUVRQDO�ORVV��,�ZDV�
GUDZQ�E\�D�ZRXQGHG�KHDUW�DQG�D�GHHS�QHHG�IRU�VRODFH����

�

�7KDW�ZKLFK�GUDZV�D�SHUVRQ�WR�DQ�XQGHUWDNLQJ�FRQVWL�
WXWHV�RQO\�WKH�EHJLQQLQJ��WKH�VHHG�IRU�WKH�H[SHULHQFH�DV�
LW�XQIROGV���2YHU�WKH�PRQWKV��DV�P\�SUDFWLFH�EHFDPH�
PRUH�LQWHQVLYH�DQG�H[WHQVLYH�WKURXJK�UHWUHDWV�DQG�GDLO\�
VLWWLQJ��P\�FRQGLWLRQ�RYHUWRRN�P\�OLIH��DQG�LW�LQFUHDVLQJO\�
VKDSHG�DQG�GHILQHG�P\�H[SHULHQFH�RI�PHGLWDWLRQ���
5DWKHU�WKDQ�KRQLQJ�P\�DZDUHQHVV�WKURXJK�IRFXVLQJ�RQ�
P\�EUHDWK��,�IRXQG�P\VHOI�IRFXVLQJ�RQ�FKURQLF�SDLQ��DQG�
RQ�GLYHUVH�VHQVDWLRQV�RI�SUHVVXUH��QXPEQHVV��SULFNOLQJ��
DQG�WLQJOLQJ���$QG�,�IRXQG�WKDW�P\�SUDFWLFH�JDYH�PH�D�
VKDUSHQHG�DZDUHQHVV�WKDW�DOORZHG�PH�WR�EH�SUHVHQW�
ZLWK�P\�FRQGLWLRQ��WR�NQRZ�LW�ZHOO���7R�NQRZ�LW��KRZHYHU��
ZDV�QRW�WR�ORYH�LW���,�IHOW�OLNH�,�VKRXOG�EH�OHDUQLQJ�WR�DF�
FHSW�P\�FRQGLWLRQ��PDNLQJ�VRPH�VRUW�RI�SHDFH�ZLWK�LW��
EXW�,�RQO\�FRQWLQXHG�WR�ZDQW�LW�WR�EH�QDPHG��DQG�WUHDWHG��
DQG�JRQH���

�

�,Q�HDUO\�VSULQJ�RI�������P\�FRQGLWLRQ�UHFHLYHG�D�QDPH���
$�EUDLQ�DQG�VNXOO�05,�VKRZHG�WKDW�,�KDG�D�PRGHUDWH�&KL�
DUL�PDOIRUPDWLRQ���'RFWRUV�H[SODLQHG�WKDW�WKH�FRQWRXU�RI�
P\�ORZHU�VNXOO�GLG�QRW�DIIRUG�TXLWH�HQRXJK�URRP�IRU�P\�
FHUHEHOOXP���$V�D�UHVXOW�WKH�ORZHU�WLS�ZDV�SURWUXGLQJ�RXW�
WKH�ERWWRP�RI�P\�VNXOO��IRUFHG�WR�SUHVV�DJDLQVW�P\�VSLQDO�
FRUG���7KH�GRFWRUV�WROG�PH�WKDW��ZKLOH�,�KDG�KDG�WKLV�FRQ�
GLWLRQ�P\�ZKROH�OLIH��WKH�V\PSWRPV�ZHUH�RQO\�PDQLIHVW�
LQJ�WKHPVHOYHV�QRZ��DIWHU�VHYHUDO�GHFDGHV���7KH\�WROG�
PH�WKDW�WKLV�ZDV�W\SLFDO��EXW�DOVR�WKDW�WKH�PHGLFDO�ILHOG�
FRXOG�QRW�\HW�H[SODLQ�ZK\�WKLV�ZDV�WKH�QRUP���$QG��ILQDOO\��
WKH�GRFWRUV�WROG�PH�DERXW�WKH�RQH�WUHDWPHQW�WKDW�FRXOG�
FRUUHFW�WKH�FRQGLWLRQ��D�VXUJHU\�WKDW�ZRXOG�HQODUJH�WKH�
RSHQLQJ�DW�WKH�EDVH�RI�WKH�VNXOO�DQG�FKDQJH�WKH�VKDSH�
RI�WKH�WRSPRVW�YHUWHEUD����

�

�7ZR�PRQWKV�DJR�,�KDG�WKH�VXUJHU\��DQG�LW�ZHQW�VPRRWKO\�
DQG�VXFFHVVIXOO\���6LQFH�WKHQ�,·YH�EHHQ�HQJDJHG�LQ�D�
VRPHZKDW�SDLQIXO�FRQYDOHVFHQFH�WKDW�KDV�JLYHQ�PH�WKH�
SHUVSHFWLYH�WR�OHDUQ�IURP�P\�FRQGLWLRQ�LQ�ZD\V�WKDW�,�
FRXOGQ·W�KDYH�ZKHQ�,�ZDV�LQ�WKH�PLGGOH�RI�LW�ORRNLQJ�IRU�D�
GLDJQRVLV�DQG�WUHDWPHQW����

�

�

�

a&RQWLQXHG�RQ�3DJH�����a�



:KHQ�ZH�SUDFWLFH�ZH�QDWXUDOO\�ZDQW�WR�JHW�VRPHWKLQJ��
$QG�VLQFH�WKHUH�LV�QRWKLQJ�H[WHUQDO�RU�WDQJLEOH�LQ�=HQ�
SUDFWLFH�WR�´JHW�µ�LW�VHHPV�WKDW�ZH�ZDQW�WR�JHW�LV�WR�EH�D�
GLIIHUHQW�SHUVRQ���

�

,I�ZH�WRRN�FRRNLQJ�OHVVRQV�DQG�OHDUQHG�KRZ�WR�PDNH�3DG�
7KDL�ZH�FRXOG�VD\��DIWHU�WKH�FODVV��*UHDW��,�QRZ�NQRZ�
KRZ�WR�PDNH�3DG�7KDL��:H�FDQ�LQYLWH�RXU�IULHQGV�RYHU�
DQG�PDNH�WKHP�3DG�7KDL�²�ZH�JRW�VRPHWKLQJ��:KHQ�ZH�
WDNH�D�FRRNLQJ�FODVV�ZH�DOVR�FROOHFW�WKH�H[SHULHQFH�RI�
WKH�FODVV��RU�DW�OHDVW�RXU�LGHD�RI�WKH�H[SHULHQFH�RI�WKH�
FODVV��:H�FDQ�GHVFULEH�WR�RXU�IULHQG�RYHU�WKH�ERZO�RI�
QRRGOHV�ZKDW�WKH�LQVWUXFWRU�ZDV�OLNH��ZKDW�WKH�RWKHU�VWX�
GHQWV�VDLG��:H�QRZ�KDYH�D�QHZ�SRVVHVVLRQ�²�WKH�H[SHUL�
HQFH�RI�WKH�FRRNLQJ�FODVV�DQG�ZH�FDQ�HQMR\�LW�DQG�VKDUH�
LW�DQG�RZQ�WKDW�SRVVHVVLRQ�IRU�D�ZKLOH��

�

,W·V�KDUG�WR�GR�WKDW�ZLWK�=HQ�H[SHULHQFH��DOWKRXJK�ZH�DOO�
WU\�WR�DQ\ZD\��0\�ZLIH�DQG�,�VKDUH�SUHWW\�PXFK�HYHU\�
WKLQJ�ZLWK�HDFK�RWKHU�DQG�VKH�LV�SDUWLFXODUO\�JRRG�DW�UH�
PHPEHULQJ�GHWDLOV�DQG�QXDQFHV�DQG�VXEWOHWLHV�RI�ZKDW�
KDSSHQV�DQG�FRQQHFWLQJ�WKHP�WR�GLIIHUHQW�LGHDV�DQG�
WKLQJV�VKH·V�UHDG�DQG�RWKHU�H[SHULHQFHV�VKH�KDG�\HDUV�
DJR��6R�LI�P\�ZLIH�ZHUH�WR�JR�WR�D�FRRNLQJ�FODVV��ZH�
ZRXOG�VSHQG�HDVLO\�WKH�VDPH�DPRXQW�RI�WLPH�DV�WKH�
FODVV�WRRN�WDONLQJ�DERXW�LW��6KH�ZRXOG�WHOO�PH�DOO�DERXW�
HYHU\�GHWDLO�DQG�WKLQJV�LW�UHPLQGHG�KHU�RI�DQG�LW�ZRXOG�
EH�YHU\�HQWHUWDLQLQJ�DQG�IDVFLQDWLQJ���

�

$IWHU�P\�ILUVW�IHZ�=HQ�UHWUHDWV��,�IHOW�OLNH�,�ZDVQ·W�KROGLQJ�
XS�P\�HQG�RI�RXU�UHODWLRQVKLS�YHU\�ZHOO��,�ZRXOG�FRPH�
EDFN�IURP�EHLQJ�DZD\�IURP�KHU�IRU�D�ZHHNHQG�RU�D�ZHHN�
RI�VLWWLQJ�]D]HQ�DQG�WKHUH�UHDOO\�ZRXOGQ·W�EH�PXFK�RI�
DQ\WKLQJ�WR�VD\�DERXW�LW��'XULQJ�WKH�SHULRGV�RI�]D]HQ�,�
ZRXOG�WKLQN�RI�DQ�LQILQLWH�QXPEHU�RI�LQWHUHVWLQJ�DQG�
FOHYHU�WKLQJV�WR�WKLQN�DERXW�DQG�WDON�DERXW��EXW�RQFH�LW�
ZDV�DOO�RYHU��VRPHKRZ�DOO�RI�WKDW�ZDV�JRQH��$OO�RI�WKDW�
VWXII�EXEEOHG�XS�GXULQJ�WKH�UHWUHDW��DQG�LW�ZDV�RIWHQ�YHU\�
KDUG�WR�VWD\�VLWWLQJ�WKHUH�DV�RI�WKRVH�LGHDV��WKRXJKWV��
DQG�HPRWLRQV�RR]HG�DQG�EXEEOHG�DQG�MXPSHG�RXW�DW�
PH��%XW�RQFH�,�JRW�KRPH��WKHUH�ZDV�UHDOO\�QRWKLQJ�,�FRXOG�
WKLQN�RI�WR�VD\��,�XVXDOO\�FRXOGQ·W�UHPHPEHU�PXFK�RI�DQ\�
WKLQJ�IURP�WKH�GKDUPD�WDONV�HLWKHU��ZRQGHUIXO�DQG�LQVSLU�
LQJ�DV�WKH\�XVXDOO\�ZHUH�DW�WKH�WLPH�,�ZDV�VLWWLQJ�WKHUH�
OLVWHQLQJ�WR�WKHP��:KDW�,�HYHQWXDOO\�ILJXUHG�RXW�WR�VD\�
ZDV��´,W�ZDV�KDUG��EXW�JRRG�µ�$QG�VKH�ZDV�JUDFLRXV�
HQRXJK�WR�OHDYH�LW�DW�WKDW��

�

:H�KHDU�DJDLQ�DQG�DJDLQ�WKH�EDVLF�DQG�VHQVLEOH�WHDFK�
LQJV�RI�=HQ��RI�%XGGKLVP��:H�KHDU�WKDW�LW�UHDOO\�LV�WKH�
EHVW�SROLF\�WR�OHW�JR�RI�RXU�GHVLUHV�DQG�DYHUVLRQV��:H�
KHDU�WKDW�ZH�ZLOO�EH�KDSSLHU��PRUH�FRQWHQW��DQG�FDOPHU�LI�
ZH�FDQ�OHDUQ�KRZ�WR�MXVW�EH��/HDUQ�WR�OHW�VRPH�RI�WKH�
VWDWLF�DQG�H[WUD�DQJVW�ZH�EULQJ�WR�WKH�VLWXDWLRQ�RI�EHLQJ�
DOLYH�GURS�DZD\��-XVW�IDFH�HDFK�PRPHQW�ZLWK�DFFHS�
WDQFH�DQG�RSHQQHVV���

�

7KHVH�LGHDV�VRXQG�JUHDW��%XW�WKHQ�WKH�QH[W�PRPHQW�
VRPHWKLQJ�KDSSHQV��7KH�QH[W�PRPHQW�ZH�DUH�UHDFWLYH��
ZH�DUH�DQJU\��ZH�DUH�DQQR\HG��ZH�DUH�LPSDWLHQW��ZH�DUH�
QRW�OLYLQJ�XS�WR�DQ\�RI�WKHVH�ZRQGHUIXO�LGHDV��$QG�ZH�
IHHO�WKDW�ZH·YH�IDLOHG�DJDLQ��%XW�DV�ZH�JDWKHU�VRPH�
VWUHQJWK�DQG�SHUVHYHUDQFH�LQ�GRLQJ�WKH�SUDFWLFH��LW�GRHV�
Q·W�JHW�XV�GRZQ�WRR�EDGO\�WR�IDLO�DJDLQ��ZH�FDQ�ERXQFH�
EDFN��PRYH�RQ��WU\�DJDLQ���

�

%XW�VWLOO�ZH�FDUU\�WKLV�LGHD�RI�IDLOXUH��7KLV�LGHD�RI�QRW�EH�
LQJ�TXLWH�WKH�SHUVRQ�ZH�VHW�RXW�WR�EH�LQ�WDNLQJ�RQ�WKLV�
SUDFWLFH�IRU�WKH�\HDUV�DQG�\HDUV�DQG�\HDUV�LW�VHHPV�WR�
WDNH��,W·V�VRPHKRZ�EHHQ����RU����\HDUV�IRU�PH�QRZ��DQG�
,�NQRZ�PDQ\�RI�\RX�KDYH�SUDFWLFHG�HYHQ�ORQJHU�WKDQ�
WKDW��:KDW�GR�ZH�KDYH�WR�VKRZ�IRU�LW"�+DYH�ZH�EHFRPH�
GLIIHUHQW�SHRSOH"�+DYH�ZH�FRPH�FDOPHU�RU�PRUH�VHOI�
DVVXUHG�RU�PRUH�´]HQµ��+DV�LW�DOO�EHHQ�ZRUWK�DQ\WKLQJ�DW�
DOO"�

�

7KH�JUHDW�DQG�WUXH�WHDFKLQJ�RI�=HQ�WKDW�,�QRWLFHG�P\VHOI�
VOLSSLQJ�LQWR�DQRWKHU�QRWFK�PRUH�FRPSOHWHO\�ODWHO\�LV�WKH�
LQFUHGLEO\�VLPSOH��SURIRXQG��DQG�GHHSO\�KHOSIXO�IDFW�WKDW�
WKLV�LV�LW��7KLV�LV�LW��7KLV�LV�P\�SHUVRQDOLW\��WKLV�LV�P\�ERG\��
WKLV�LI�P\�OLIH��-XVW�WKLV�OLIH�LV�LW��,W·V�KDUG�WR�GHVFULEH�WKH�
IHHOLQJ�RI�DFFHSWLQJ�WKLV�D�OLWWOH�PRUH�GHHSO\��,W·V�D�IHHO�
LQJ�RI�VHWWOLQJ�LQ�D�OLWWOH�PRUH��RU�VHWWOLQJ�GRZQ��RU�RSHQ�
LQJ�XS��RI�FHDVLQJ�WR�ILJKW�DJDLQVW�ZKDW�LV��7KLV�LV�QRW�WR�
VD\�WKDW�,�GRQ·W�NHHS�ZRUNLQJ�RQ�RXU�SUDFWLFH��WKDW�,�GRQ·W�
NHHS�ZRUNLQJ�RQ�P\�FRQGXFW��WKDW�,�GRQ·W�LQWHQG�WR�NHHS�
VWXG\LQJ�DQG�SUDFWLFLQJ��EXW�VRPHKRZ�P\�DWWLWXGH�
VKLIWHG�D�OLWWOH�ODWHO\��$�OLWWOH�DZD\�IURP�WU\LQJ�WR�EH�VRPH�
RQH�HOVH��D�OLWWOH�PRUH�VTXDUHO\�RQ�MXVW�EHLQJ�WKLV�SHUVRQ��
´-XVW�EH�\RXUVHOIµ�RXU�WHDFKHUV�WHOO�XV��7KH\�PHDQ�WKDW�LQ�
WKH�GHHS�DQG�FRPSOHWH�ZD\�WKDW�LV�UHYHDOHG�WR�XV�DV�ZH�
VWDUW�WR�XQGHUVWDQG�RXU�OLIH�DV�D�GDQFH�LQ�WKH�ILHOG�RI�
HPSWLQHVV��QRW�DV�D�GDLO\�VWUXJJOH�WR�JUDVS�VRPHWKLQJ�
QHZ���

�

�

-XVW�%HLQJ�<RXUVHOI�³�'KDUPD�WDON�E\�1RPRQ�7LP�%XUQHWW���$XJXVW����������

3DJH����



$V�,�ZRUN�ZLWK�WKLV�WHDFKLQJ��,�VHH�WKDW�,·YH�KDG�D�YHU\�
VWURQJ�LGHD�WKDW�WKHUH�LV�VRPHWKLQJ�RXW�WKHUH�WKDW�ZLOO�VHW�
PH�IUHH��6RPH�JUHDW�SRHP��6RPH�ZRQGHUIXO�LGHD��6RPH�
H[SHULHQFH�WKDW�ZLOO�WRWDOO\�FKDQJH�HYHU\WKLQJ��,I�,�ZHUH�
MXVW�PRUH�PRWLYDWHG�,�ZRXOG�ILQG�LW��,I�,�UHDG�PRUH�SRHWU\��
LI�,�ZHQW�WR�PRUH�=HQ�UHWUHDWV��PD\EH�,�VKRXOG�WDNH�XS�
NRDQ�VWXG\"�0D\EH�,�VKRXOG�UHDOO\�JHW�VHULRXV�DERXW�
\RJD"�:KDW�DERXW�D�IDVWLQJ�²�KRZ�FRPH�,�QHYHU�IDVW�DQ\�
PRUH"�0D\EH�WKDW�ZRXOG�GR�LW��,·P�VODFNLQJ�RQ�JRLQJ�RXW�
WR�WKH�ZLOGHUQHVV�²�PD\EH�D�ORQJ�EDFNSDFN�ZRXOG�
FKDQJH�HYHU\WKLQJ���

�

%XW�ODWHO\�,�VHH�D�OLWWOH�PRUH�FOHDUO\�WKDW�QLFH�DV�WKRVH�
WKLQJV�DUH�WR�GR��WKHUH�UHDOO\�LV�QRWKLQJ�RXWVLGH�WKDW�,�FDQ�
JUDVS�WKDW�ZLOO�VHW�PH�IUHH��7KDW�UHDOO\�DFFHSWLQJ�ZKDW�LV��
LV�ZKDW�ZLOO�VHW�PH�IUHH��2U�\RX�PLJKW�VD\�WKDW�,�DP�IUHH�
DOUHDG\��&RPSOHWHO\�OLEHUDWHG��$QG�ODWHO\�,�IHHO�WKDW�MXVW�D�
WLQ\�ELW�PRUH��0D\EH�,�ZHQW�XS�IURP�XQGHUVWDQGLQJ�WKLV�
ZLWK���SHUFHQW�RI�P\�EHLQJ�XS�WR���SHUFHQW�RU�VRPHWKLQJ�
OLNH�WKDW��%XW�WKDW�PDNHV�LW�VRXQG�OLNH�LI�,�GR�WKH�ULJKW�
VWXII��,�ZLOO�PD\EH�VRPHGD\�JHW�XS�WR����SHUFHQW��RU��KH\��
HYHQ����SHUFHQW�³WKDW�ZRXOG�IHHO�UHDOO\�JRRG��ZRXOGQ·W�
LW��,W�LV�D�PDWWHU�RI�GHJUHH�RQ�WKH�RQH�KDQG�DQG�RQ�WKH�
RWKHU�KDQG�WKHUH�DUH�QR�GHJUHHV�DW�DOO��7KHUH�LV�UHDOO\�
MXVW�WKLV��-XVW�ZKDW�LV��

�

�

5HDOO\�DFFHSWLQJ�WKDW�´WKLV�LV�LWµ�LV�OLEHUDWLRQ��/HWWLQJ�JR�
RI�WU\LQJ�WR�EH�VRPHRQH�HOVH�LV�OLEHUDWLRQ��<RX�GRQ·W�
QHHG�WR�DSRORJL]H�DQ\PRUH��$V�1RUPDQ�VDLG�ODVW�VXP�
PHU��\RX�FDQ�UHDOO\�WUXVW�WKH�IDFW�WKDW�LW·V�QRW�\RXU�IDXOW��
,I�\RX�UHDOO\�DFFHSW�WKDW�WKLV�LV�LW��\RX�GRQ·W�QHHG�WR�VWULYH�
DQ\PRUH��\RX�GRQ·W�QHHG�WR�ILJKW�ZKDW�LV��<RX�PDNH�HI�
IRUW�RXW�RI�MR\��RXW�RI�FXULRVLW\��RXW�RI�FRPSDVVLRQ�IRU�EH�
LQJV��RXW�RI�WKH�VKHHU�SOHDVXUH�RI�HQJDJHPHQW�ZLWK�WKH�
ZRUOG��$QG�ZKHQ�WKLQJV�GRQ·W�ZRUN�RXW��\RX�DUHQ·W�
WKURZQ��\RX�XQGHUVWDQG�WKDW�DV�SDUW�RI�ZKDW�WKLV�LV��<RX�
GRQ·W�WKLQN��´2K�WKHUH�LV�WURXEOH��VR�,·P�JRLQJ�DERXW�
WKLQJV�WKH�ZURQJ�ZD\�µ�5DWKHU�\RX�XQGHUVWDQG�WURXEOH�DV�
SDUW�RI�ZKDW�WKLV�LV��<RX�DGMXVW�DQG�UHDFW�WR�WKH�IHHGEDFN�
RI�WKH�XQLYHUVH��EXW�MXVW�DV�DGMXVWLQJ��MXVW�DV�UHDFWLQJ��
QRW�DV�VRPHRQH�ZKR�KDV�IDLOHG��

�

2QH�ZD\�ZH�FDQ�XQGHUVWDQG�ZKDW�ZH�DUH�GRLQJ�LQ�RXU�
=HQ�SUDFWLFH��WKHQ��LV�HPSW\LQJ�RXW��*UDGXDOO\�FOHDULQJ�
RXW�RXU�LGHDV�RI�JUDVSLQJ�DQG�VHSDUDWLRQ��*UDGXDOO\�
FOHDQVLQJ�RXUVHOI�RI�RXU�LGHDV�DERXW�DFFRPSOLVKPHQW��
*UDGXDOO\�UHOHDVLQJ�RXUVHOYHV�IURP�WKLV�GHHS�FRPSXOVLRQ�
WR�WU\�VR�YHU\��YHU\�KDUG�WR�EH�VRPHRQH�HOVH��7KLV�LV�UHDOO\�
LW��,�KRSH�WKDW�\RX�FDQ�DSSUHFLDWH�WKH�MR\�DQG�SRWHQWLDO�RI�
UHOHDVLQJ�LQWR�WKDW�GHHS�WUXWK�RI�%XGGKLVP��EXW�SOHDVH�
GRQ·W�ZRUU\�DERXW�LW�WRR�PXFK��,W·V�MXVW�DQ�LGHD�DIWHU�DOO���

7KDQN�\RX�YHU\�PXFK��

-XVW�%HLQJ�<RXUVHOI���&RQWLQXHG�IURP�SDJH����
3DJH����

�<HW�PXFK�RI�ZKDW�,�FDQ�VHH�IURP�KHUH��LV�KRZ�WKLQJV�DUH�
QRW�PXFK�GLIIHUHQW���,�FRQWLQXH�WR�IHHO�PDQ\�RI�P\�ROG�
V\PSWRPV��GXH�WR�ZHOO�ZRUQ�QHXUDO�SDWKZD\V�DQG�PXV�
FOH�PHPRULHV�WKDW�ZLOO�WDNH�PDQ\�PRUH�PRQWKV�WR�IDGH���
$QG�VR�,�ILQG�WKDW��IRU�QRZ��,·P�VWLOO�LQ�WKH�PLGGOH�RI�LW����

�

�7KLV�LV�QRW�XQOLNH�D�NRDQ��,�VSHQW�WKUHH�GHFDGHV�RI�P\�
OLIH�ZLWK�D�VNXOO�PDOIRUPDWLRQ�ZLWKRXW�IHHOLQJ�V\PSWRPV�
�IRUP�LV�HPSWLQHVV���RQO\�WR�QRZ�EH�IUHH�RI�WKH�PDOIRUPD�
WLRQ��ZKLOH�VWLOO�IHHOLQJ�V\PSWRPV�DV�LI�,�KDG�LW��HPSWLQHVV�
LV�IRUP�����

7KHUH�LV�D�ORYHO\�LURQ\�LQ�WKLV��VR�FRQIRXQGLQJ�WKDW�LW�KDV�
RSHQHG�VRPHWKLQJ�XS�LQ�PH���,W�KDV�DOORZHG�PH�WR�VHH�
WKH�ZKROHQHVV�RI�WKH�H[SHULHQFH��ZKLFK�LV�WR�VD\��WKH�
EHDXW\�RI�LW���$QG�LW�KDV�VKRZQ�PH�WKDW�,�FDQ�DSSUHFLDWH�
ZKDW�,�IDLO�WR�DFFHSW��DQG�WKDW�,�FDQ�EH�SDWLHQW�ZLWK�WKH�
LPSDWLHQFH�WKDW�SHUVLVWV�LQ�PH���,�UHPDLQ�XQDEOH�WR�PDNH�
SHDFH�ZLWK�P\�FRQGLWLRQ��EXW�,·YH�IRXQG�D�SHDFH�ZLWK�LW�
DOO�WKH�VDPH��

0HGLFLQH�1RWHV�E\�+HDWKHU�:HDYHU���&RQWLQXHG�IURP�SDJH����



´:KHQHYHU�DQ\RQH�DVNV�PH�KRZ�,�FDPH�WR�EH�D�=HQ�
SULHVW�DQG�DEERW��,�DOZD\V�WHOO�WKHP�LW�ZDV�DQ�DFFLGHQW��
7KLV�LV�UHDOO\�WKH�WUXWK��:KLOH�,�DGPLUH�UHOLJLRXV�SHRSOH��
SHRSOH�ZKR�VHHP�WR�KDYH�D�UHOLJLRXV�GHVWLQ\�DQG�LQWHU�
HVW³DQG�QRZ�,�NQRZ�PDQ\�SHRSOH�OLNH�WKLV³,�DP�DIUDLG�
WKDW�,�DP�MXVW�QRW�VXFK�D�SHUVRQ��0DLQO\�,�DP�DQG�KDYH�
EHHQ�PRVW�RI�P\�OLIH�EHZLOGHUHG��,�PHDQ�WKLV�LQ�WKH�OLWHUDO�
VHQVH³��EHZLOGHUHG���PHDQLQJ�EHLQJ�DZDUH�RI�WKH�PDQ\�
VLWXDWLRQV�WKHUH�DUH�LQ�DQ\�RQH�VLWXDWLRQ��WKH�PDQ\�ZD\V�
WKHUH�DOZD\V�DUH�RI�ORRNLQJ�DW�DQ\WKLQJ��RI�XQGHUVWDQGLQJ�
DQ\WKLQJ��WKH�EDVLF�SHUSOH[LW\�LQKHUHQW�LQ�EHLQJ�KXPDQ�
DQG�OLYLQJ�LQ�D�ZRUOG�WKDW�ZH�PDNH�ZLWK�RXU�VHQVHV�DQG�
RXU�PLQGV��7KH�GLFWLRQDU\�WHOOV�PH�WKDW�WKH��EH���RI�
�EHZLOGHU��PHDQV�EH��DV�LQ��WR�EH���EXW�LW�DOVR�PHDQV�
�FRPSOHWHO\�DQG�XWWHUO\����:LOGHU��PHDQV�WR�EH�ORVW�LQ�D�
SODFH�ZKHUH�WKHUH�DUH�VR�PDQ\�SDWKV�\RX�FDQ
W�WHOO�
ZKHUH�WR�JR��,W�PHDQV�WR�EH�LQ�WKH�ZLOGHUQHVV�ZKHUH�
WKHUH�DUHQ
W�DQ\�SDWKV�DW�DOO³MXVW�RSHQ�VSDFHV�RU�IXOO�
VSDFHV�ZLWKRXW�DQ\�FOHDULQJV��6R�WR�EH�EHZLOGHUHG�LV�WR�
VHH�PDQ\��PDQ\�SDWKV�DQG�DOVR�WR�VHH�WKDW�WKH�ZKROH�
ZRUOG�LV�RSHQ�DQG�ZLOG³DQG�WKHUH�DUHQ
W�DQ\�SDWKV��
:KHUHYHU�\RX�JR�ZKHUHYHU�\RX�DUH�ZKDWHYHU�KDSSHQV�LV�
D�SDWK³DQG�DOVR�D�TXHVWLRQ��D�SDWK�WKDW�OHDGV�WR�D�QHZ�
SDWK��7KLV�LV�KRZ�,�KDYH�DOZD\V�IHOW��7KH�ZRUOG�LV�WUXO\�
EHZLOGHULQJ�DQG�WKLV�LV�ZKDW�PDNHV�LW�VR�PDUYHORXV��<RX�
FDQ
W�H[SODLQ�LW��2I�FRXUVH�\RX�FDQ�DQG�SUREDEO\�ZLOO�H[�
SODLQ�PDQ\�WKLQJV³EXW�WKHVH�DUH�H[SODQDWLRQV��EHDXWLIXO�
LQ�WKHLU�RZQ�ZD\�EXW�QRW�UHDOO\�WHOOLQJ�\RX�DQ\WKLQJ�DERXW�
DQ\WKLQJ��7KH�UHDO�ZRUOG³DQG�DQ\RQH
V�OLIH³LV�WRR�
VWUDQJH³WRR�EHZLOGHULQJ³�WR�EH�H[SODLQHG���

�

´,�VWDUWHG�P\�=HQ�SUDFWLFH�QRW�DV�D�VSLULWXDO�SHUVRQ�EXW�
DV�DQ�SRHW��$OWKRXJK�,�GLG�QRW�EHFRPH�D�SRHW�RQ�SXU�
SRVH��QHLWKHU�ZDV�LW�DQ�DFFLGHQW��,�ZDV�IRUFHG�LQWR�LW�E\�
FLUFXPVWDQFHV��,�ZDV�ERUQ�DW�WKH�YHU\�HQG�RI�:RUOG�:DU�
,,��ZKHQ�WKH�VROGLHUV�ZHUH�UHWXUQLQJ�KRPH�IURP�WKH�EDW�
WOHILHOG�ZLWK�D�JUHDW�KRSH�WKDW�WKLQJV�FRXOG�QRZ�EH�QRU�
PDO�DQG�OLIH�FRXOG�EH�HYHQ�EHWWHU�QRZ�WKDQ�LW�KDG�EHHQ�
EHIRUH�WKH�ZDU��3HRSOH�LQ�JHQHUDO�DUH�DGPLUDEO\�DEOH�WR�
ILQG�KRSH³KRSH�NHHSV�FRPLQJ�EDFN�QR�PDWWHU�KRZ�
KRSHOHVV�WKLQJV�PLJKW�VHHP�DW�DQ\�JLYHQ�WLPH��7KLV�LV�
VRPHWKLQJ�WR�UHPHPEHU�DQG�WR�FRXQW�RQ�LQ�KRSHOHVV�
WLPHV��7R�EH�KXPDQ�LV�WR�KDYH�WKH�FDSDFLW\��DJDLQVW�DOO�
WKH�RGGV��WR�KRSH��%XW�DOWKRXJK�HYHU\RQH�LQ�WKRVH�GD\V�
ZDV�WU\LQJ�WR�KRSHIXO�LQ�IDFW�WKH\�ZHUH�WUDXPDWL]HG�E\�
ZKDW�KDG�KDSSHQHG�WR�WKHP�LQ�WKH�ZDU��$V�D�FKLOG�,�IHOW�
WKLV�XQLYHUVDO�WUDXPD�DV�D�NLQG�RI�FRDWLQJ�RQ�WRS�RI�

WKLQJV��OLNH�GXVW�WKDW�ZDV�FRQVWDQWO\�VZLUOLQJ�DURXQG�LQ�
WKH�DLU�DQG�ZRXOG�LQHYLWDEO\�VHWWOH�RQ�ZKDWHYHU�\RX�
EURXJKW�LQWR�WKH�URRP��,�FRXOG�IHHO�LW�EXW�QR�RQH�HYHU�
WDONHG�DERXW�LW�RU�HYHQ�VHHPHG�WR�NQRZ�WKDW�LW�ZDV�
WKHUH³EXW�FKLOGUHQ�DOZD\V�NQRZ�ZKDW
V�WKHUH��HYHQ�LI�
WKH\�FDQ
W�VD\�ZKDW�LW�LV��,QVWHDG�WKH\�IHHO�LW�P\WKLFDOO\��
DQG�WKH\�DUH�EHZLOGHUHG�E\�LW��:KLFK�LV��,�WKLQN��IDLUO\�QRU�
PDO��:H�DOO�JURZ�XS�NQRZLQJ�VRPHKRZ�WKDW�WKHUH
V�D�JDS�
EHWZHHQ�KRZ�WKH�ZRUOG�DFWXDOO\�LV³KRZ�ZH�IHHO�LW�WR�EH³
DQG�KRZ�WKH�DGXOWV�LQ�RXU�ZRUOG�VHH�WKLQJV�DQG�H[SODLQ�
WKHP�WR�XV��,W�LV�RQH�RI�WKH�JUHDW�WUDYHVWLHV�DQG�PLVWDNHV�
RI�KXPDQ�FXOWXUH�WKDW�ZH�DOZD\V�WKLQN�RI�FKLOGUHQ�DV�
FKLOGLVK��������

�

´$W�DQ\�UDWH��EHFDXVH�RI�WKLV�EHLQJ�EHZLOGHUHG�LQ�D�WUDX�
PDWL]HG�ZRUOG�,�ZDV�IRUFHG�WR�FRQVWDQWO\�GRXEW�WKH�ZRUOG�
DV�LW�ZDV�JLYHQ�WR�PH�WR�XQGHUVWDQG�DQG�WR�WU\�WR�XQGHU�
VWDQG�WKH�ZRUOG�RQ�P\�RZQ��7KLV�ZDV�WKH�RQO\�IRUP�RI�
VHOI�GHIHQVH�,�FRXOG�WKLQN�RI��,W�LV�ZK\�,�EHJDQ�ZULWLQJ�SR�
HWU\³�DV�D�PHDQV�WR�WU\�WR�XQGHUVWDQG�ZKDW�,�RWKHUZLVH�
FRXOG�QRW�XQGHUVWDQG�EHFDXVH�WKLQNLQJ�FRXOG�QHYHU�JHW�
PH�WKHUH��,�FRXOG�VHH�KRZ�OLPLWHG�WKLQNLQJ�ZDV��$OWKRXJK�
SRHWU\�KDV�QHYHU�KHOSHG�PH�XQGHUVWDQG�DQ\WKLQJ��LW�KDV�
KHOSHG�PH�WR�NHHS�RQ�WU\LQJ�WR�XQGHUVWDQG�E\�JLYLQJ�PH�
D�PHWKRG�ODUJHU�WKDQ�P\�RZQ�PLQG�DQG�SHUVRQDOLW\��%XW�
SRHWU\�DOVR�PDNHV�LW�FOHDU�WKDW�WKH�JDS�EHWZHHQ�KRZ�
WKLQJV�DUH�DQG�KRZ�ZH�OLYH�LV�LPPHQVH��6R�SRHWU\�FDQ�
PDNH�\RXU�OLIH�D�ORW�ZRUVH��7KLV�ZDV�ZKDW�KDSSHQHG�WR�
PH��������

�

´3RHWU\�ZDV�PDNLQJ�OLIH�UHDOO\�LPSRVVLEOH�VR�,�FRXOG�VHH�
WKDW�ZKDW�ZDV�UHTXLUHG�ZDV�WR�FORVH�WKH�JDS�E\�ILQGLQJ�D�
ZD\�WR�WXUQ�DOO�RI�OLIH�LQWR�SRHWU\��7KLV�ZDV�WKH�RQO\�KRSH��
,�ZDV�IHHOLQJ�WKLV�ZKHQ�,�HQFRXQWHUHG�WKH�ILUVW�=HQ�ERRNV�
,�UHDG��DQG�WKH\�VHHPHG�WR�SURYLGH�PH�ZLWK�ZKDW�,�ZDV�
ORRNLQJ�IRU��7KLV�LV�KRZ�,�XQGHUVWRRG�=HQ�WKHQ³DV�D�ZD\�
WR�OLYH�VR�WKDW�DOO�RI�OLIH�FRXOG�EH�SRHWU\³WKDW�WKH�JDS�EH�
WZHHQ�WKH�ZD\�WKLQJV�DFWXDOO\�DUH�DQG�WKH�ZD\�SHRSOH�
OLYH�DQG�WKLQN�FRXOG�EH�VRPHKRZ�FORVHG�DQG�\RX�FRXOG�
OLYH�OLIH�ZKROH�DQG�WUXH��DQG�LW�FRXOG�EH�EHDXWLIXO�DQG�
SXUSRVHIXO��HYHQ�LI�WKLQJV�ZHUH�GLIILFXOW��DQG�HYHQ�LI�\RX�
FRXOG�QHYHU�UHDOO\�NQRZ�WKH�SXUSRVH�RI�\RXU�OLIH��6R�P\�
PRWLYDWLRQ�WR�SUDFWLFH�=HQ�ZDVQ
W�UHDOO\�VSLULWXDO�,�VXS�
SRVH�\RX�FRXOG�VD\��0\�PRWLYDWLRQ�ZDV�DHVWKHWLF�DQG�
SUDFWLFDO��,�MXVW�ZDQWHG�WR�ILQG�D�VXVWDLQDEOH�ZD\�WR�OLYH��
:KHQ�,�IRXQG�RXW�DERXW�]D]HQ�SUDFWLFH�LW�LPPHGLDWHO\��

%HZLOGHUPHQW�
([FHUSWV�IURP�D�'KDUPD�7DON�E\�=RNHWVX�1RUPDQ�)LVFKHU�

(YHU\GD\�=HQ�$OO�'D\�6LW���-DQXDU\���������

3DJH����



VWUXFN�PH�DV�GHVSHUDWHO\�LPSRUWDQW��,�GRQ
W�NQRZ�ZK\³
SRVVLEO\�EHFDXVH�,�FRXOG�VHQVH�WKDW�LQ�RUGHU�WR�GR�ZKDW�,�
ZDQWHG�WR�GR�RQH�QHHGHG�WR�DSSURDFK�WKLQJV�IURP�DQ�
HQWLUHO\�GLIIHUHQW�DQJOH��,�GLGQ
W�OLNH�%XGGKDV�DQG�ERZLQJ�
DQG�UREHV�DQG�VR�RQ³LW�DOO�VHHPHG�IDLQWO\�ULGLFXORXV�WR�
PH��DQ�LFRQRFODVW�E\�WHPSHUDPHQW�DQG�XSEULQJLQJ³EXW�,�
UHDOO\�OLNHG�]D]HQ³WKH�LGHD�RI�]D]HQ�EXW�DOVR�WKH�DFWXDO�
GRLQJ�RI�]D]HQ��,W�ZDV�QHYHU�ERULQJ��,�FRXOG�QHYHU�ILJXUH�LW�
RXW�RU�JHW�WLUHG�RI�LW�EHFDXVH�LW�ZDV�VR�VLPSOH�LW�ZDV�DO�
PRVW�QRWKLQJ�DW�DOO��,�VWDUWHG�GRLQJ�]D]HQ�HYHU\�GD\�DQG�,�
KDYH�FRQWLQXHG�HYHU�VLQFH��,W�MXVW�VR�KDSSHQHG�WKDW�
NHHSLQJ�RQ�GRLQJ�]D]HQ�LQWHQVLYHO\�UHTXLUHG�PH�WR�ERZ�
WR�%XGGKDV�DQG��HYHQWXDOO\��WR�ZHDU�UREHV�DQG�WDNH�RUGL�
QDWLRQV��2I�FRXUVH�,�KDG�D�ORW�RI�UHVLV�
WDQFH�WR�DOO�RI�WKDW�EXW�WKH�UHVLVWDQFH�
ZDV�VPDOO�FRPSDUHG�WKH�FHUWDLQW\�,�
KDG�WKDW�LW�ZDV�DEVROXWHO\�QHFHVVDU\�
WR�OLYH�LQ�VXFK�D�ZD\�WKDW�,�FRXOG�NHHS�
RQ�WU\LQJ�WR�XQGHUVWDQG�OLIH��7KH�UH�
VLVWDQFH�ZDV�RQO\�PH�DQG�P\�OLWWOH�
SUHIHUHQFHV�DQG�FRQGLWLRQLQJ��
ZKHUHDV�]D]HQ�DQG�WKH�QHFHVVLW\�WR�
NHHS�RQ�ZLWK�LW�ZDV�VRPHWKLQJ�PXFK�
ZLGHU�WKDQ�WKDW��6R�,�SHUVLVWHG��7KLV�
PD\�VRXQG�PRUH�QREOH�WKDQ�LW�DFWX�
DOO\�LV��7KH�IDFW�LV��,�ZDV�WHUULILHG�QRW�
WR�SUDFWLFH�]D]HQ��QRW�WR�OLYH�RXW�WKLV�
GHVSHUDWH�TXHVW�IRU�WKH�WUXWK��,�LPDJ�
LQHG�,�ZRXOGQ
W�EH�DEOH�WR�EHDU�OLIH�LQ�
DQ\�RWKHU�ZD\��,�FRXOG�QRW�LPDJLQH�
DQ\�RWKHU�SRVVLELOLW\��6R�,�ZDV�ZLOOLQJ�
WR�GR�ZKDWHYHU�LW�WRRN�WR�JR�RQ��

�

´2I�FRXUVH�ZH�DOO�KDYH�WKHRULHV³WR�
EH�KXPDQ�LV�WR�WKHRUL]H³DQG�DOO�RXU�
WKHRULHV�DUH�DXWRELRJUDSKLFDO³VR�P\�
WKHRU\�LV�WKDW�WR�EH�KXPDQ�LV�WR�QHHG�
WR�OLYH�D�OLIH�WKDW�LV�ZKROH�DQG�PHDQLQJIXO�DQG�EHDXWLIXO��
D�OLIH�GHYRWHG�WR�WKH�SXUVXLW�RI�WKH�UHDO��,W�VHHPV�WR�PH��
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General Contact: John Wiley - 360-398-7008, #2  
info@bellinghamzen.org 
 
Retreat questions and registration   
Registrar:   360-312-1094 
registrar@bellinghamzen.org 
     
Resident Priest  
Nomon Tim Burnett:  360-647-2363 
WLP#EHOOLQJKDP]HQ�RUJ�

Outreach Coordinator 
Edie Norton: outreach@bellinghamzen.org�
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